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COMMISSION MINUTES 

August 27, 2026 
 

*Members of the public who wish to speak to the Commission during the meeting must submit a “Request to Speak” form to the 

Board  Secretary prior to the commencement of the public comments for each agenda item of interest. Comments by the public on 

matters not  identified on the agenda, but within the subject matter jurisdiction of the Commission, will be heard during the item 

designated as “Public  Comments Period.” The length of public speaking time is two minutes, unless the presiding officer grants 

some other amount of time.  

*As a covered entity under Title II of the Americans with Disabilities Act, the City of Los Angeles does not discriminate 
on the basis  of disability and, upon request, will provide reasonable accommodation to ensure equal access to its 
programs, services, and  activities.   

Sign Language Interpreters, Communication Access Real-Time Transcription (CART), Assistive Listening Devices, or 
other auxiliary  aids and/or services may be provided upon request. To ensure availability, you are advised to make your 
request at least 72 hours  prior to the meeting you wish to attend. Due to difficulties in securing Sign Language 
Interpreters, five or more business days’  notice is strongly recommended. For additional information, please contact: 
Property Management, (213) 485-9777 – voice and  TTY.  

The meeting was called to order at 2:03 p.m. by Vice President Chu. 

Commissioners present: Zelenne Cardenas, Brian Chu, Sebastian Lozano, Carlo Matricardi, Irma Ramirez and 

John Wirfs.  

Also present: General Manager Domenika Lynch, Assistant General Manager Darrell Alatorre, El Pueblo staff 

member Priscilla Bravo-Hart, and Deputy City Attorney Josh Templet.  

A quorum was established. 

LEGISLATIVE UPDATE 

Crystal Meza and Nina Suh-Toma, Field Representatives for Assemblymember Mark González, provided an 

end-of-session legislative update and shared information about legislative brainstorming sessions and a priority 

liquor-license application window for El Pueblo businesses. 

 

APPROVAL OF MINUTES 

Approval of the El Pueblo Commission Meeting Minutes from August 13, 2026 

MOTION: Commissioner Wirfs moved to approve the minutes from August 13, 2026.  Seconded by 

Commissioner Lozano.   
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Vote: 

Cardenas – Abstain 

Chu – Yes 

Lozano – Yes 

Matricardi – Yes 

Ramirez – Yes 

Wirfs – Yes 

The motion carried.  

No public comment was provided on Approval of Meeting Minutes.  

GENERAL PUBLIC COMMENT 

Edward Flores expressed concern about the pace of progress toward improving El Pueblo’s financial 

sustainability. 

ITEM 1: GENERAL MANAGER’S REPORT 

General Manager Domenika Lynch presented the General Manager’s Report. 

GM Lynch reported on her recent presentation to the City Council’s Arts, Parks, Libraries, and Community 

Enrichment Committee regarding El Pueblo’s historic buildings, deferred maintenance, rent arrears, and financial 

condition. She noted that the Department is developing its first strategic plan since 2020, with priorities that 

include marketing and increased visitation. 

GM Lynch reported improvements in site cleanliness and completion of maintenance work orders, as well as 

continued planning for capital investments ahead of the World Cup and other major events. 

At City Council’s direction, the Department and City Attorney are evaluating merchant rent arrears, repayment 

plans, and financially sustainable options. The analysis will consider a possible CPI rent freeze through the 2028 

Olympic and Paralympic Games, forgiveness of interest and late fees, and partial forgiveness of outstanding rent, 

subject to the City’s broader financial constraints and required approvals. 

GM Lynch reported that more than $2.6 million in merchant rent was forgiven during the COVID-19 pandemic 

and more than $165,000 in operating grants was awarded to Olvera Street merchants from 2020 through 2026. 

Current rent arrears total approximately $1.3 million. The Department is pursuing a rent assessment to establish 

appropriate market rates. 

GM Lynch stated that additional data is being collected for the City Council report. Actual rent revenue was 

approximately $1.5 million, exceeding the Department’s $1.2 million projection but remaining below the $1.9 

million previously reported. 

GM Lynch reported that seven merchants consistently pay half of the rent due, 18 merchants pay no rent, and two 

families with multiple puestos account for nearly $500,000 in arrears. 

GM Lynch emphasized the need for a comprehensive approach to the site’s operations and finances. She also 

noted that a gas line beneath a pay station in Parking Lot 2 will require investment to replace the station. 

The comprehensive event calendar and related revenue plan toward the Department’s $500,000 annual goal were 

deferred to the next meeting due to President Pérez’s absence. 
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Management priorities remain safety, cleanliness, maintenance, revenue growth, rentals, partnerships, and grants. 

GM Lynch noted that fundraising and partnership development require sustained outreach and time. 

GM Lynch acknowledged support from the Mayor’s Office and the East LA Business Resource Center and 

reported discussions with universities regarding business education for merchants, including preparation for 

changes associated with artificial intelligence. 

The Department is reviewing business-model and contract-compliance issues, including product duplication, 

encroachment, undercutting, and prohibited merchandise. Contract enforcement will be phased as broader 

operational priorities are addressed; restrictions on dangerous items, including toy gun poppers, are being 

enforced. 

GM Lynch acknowledged current economic pressures on merchants, including competition from outside vendors, 

and stated that management will continue prioritizing issues and engaging the community in developing solutions. 

Implementation will be phased based on available staffing and coordinated with the Mayor’s Office and Council 

District 14. 

Assistant General Manager’s Report 

AGM Alatorre presented the Assistant General Manager’s Report. 

AGM Alatorre announced that Erick Ojeda Garcia will serve as El Pueblo’s new GSG Security Supervisor, 

replacing Justin Dizon. 

AGM Alatorre provided the following construction and maintenance updates: 

Gate installation on Main Street buildings is complete, except at IAMLA, where a separate design will be 

developed to address aesthetic concerns. Available funds may be redirected to a potential Olvera Street gate. 

Roofing work at Sepulveda House and the Old Plaza Firehouse is scheduled to begin August 31 and last 

approximately three weeks. 

In response to the Commission’s request regarding preventive maintenance, AGM Alatorre stated that several 

GSD divisions perform this work and that he will request a comprehensive schedule and inventory from GSD. 

The preliminary list includes generators, HVAC systems, chillers, cooling towers, fire alarms and other life-safety 

systems, fire extinguishers, smoke detectors, and electrical breakers. The list is not exhaustive. 

AGM Alatorre noted that he had provided Commissioners Matricardi and Wirfs with follow-up information 

concerning building maintenance and property management. 

 

Commission Discussion 

Commissioners discussed the reports requested by City Council and acknowledged staff’s work. 
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Community Partner Updates 

Partner updates were provided by: 

• Valerie Hanley, Secretary-Treasurer, Olvera Street Merchants Association Foundation (OSMAF): New 

El Tranquilo Gallery exhibit and October Día de los Muertos activities. 

 

 

• Ianai Molina, General Manager, Consejo de Federaciones Mexicanas (COFEM): September 16 Grito 

event and social media challenge. 

 

 

• Domenica Castillo, Executive Director, Museum of Social Justice: Opening and reception for UAC: The 

Never Again Now. 

 

 

• Theresa Metzler, Interim Director, Italian American Museum of Los Angeles (IAMLA): Recent 10th 

anniversary celebration and upcoming programs related to the current Italian food-history exhibit. 

 

 

PUBLIC COMMENT ON ITEM 1 

Valerie Hanley requested that Sepulveda House roofing crews avoid impacts to the adjacent roof and asked 

whom tenants should contact regarding site issues. 

 

ITEM 2: COMMISSION COMMITTEE REPORTS 

Mexican American/Latino Historical Monuments Ad Hoc Committee 

No update was provided. 

El Pueblo Parking Operations and Revenue Ad Hoc Committee  

Commissioner Matricardi reported on parking operations and revenue, including maintenance needs and the role 

of parking as the Department’s most consistent revenue source. 

Commission Discussion 

The Commission discussed gas-line and parking-system maintenance, as well as the Committee’s original 

charge to review operations and options for a reduced parking rate. 

PUBLIC COMMENT ON ITEM 2 

Valerie Hanley asked about the financial impact of overhauling the parking system. 
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ITEM 3: DISCUSSION AND POSSIBLE ACTION ITEMS 

ITEM 3.1 | Approval of Contract with Primetime Entertainment LLC for the Lo Nuestro Celebration 

House Super Bowl Activation, February 10–15, 2027 – $95,500.00 

GM Lynch presented the proposed contract. Commissioners Wirfs and Ramirez discussed the item. 

MOTION: Vice President Chu moved to approve the Contract with Primetime Entertainment LLC for 

the Lo Nuestro Celebration House Super Bowl Activation, February 10–15, 2027 – $95,500.00.  Seconded 

by Commissioner Cardenas.   

Vote: 

Cardenas – Yes 

Chu – Yes 

Lozano – Yes 

Matricardi – Yes 

Ramirez – Yes 

Wirfs – Yes 

The motion carried.  

PUBLIC COMMENT ON ITEM 3.1 

Valerie Hanley requested detailed plans for on-site events to ensure alignment with El Pueblo’s mission. 

ITEM 3.2 | Approval of the Design and Installation of Permanent Wrought Iron Security Gates 

at the North and South Entrances of Olvera Street 

GM Lynch presented the proposed security-gate design and installation and recommended approval. 

The Commission discussed whether the proposed design was compatible with Olvera Street’s historic character. 

GM Lynch removed the proposed security-gate design and installation and will submit options for the Commission 

to review. 

Item 3.2 was tabled pending revised design details. 

PUBLIC COMMENT ON ITEM 3.2 

Edward Flores and Valerie Hanley expressed concern about the proposed gate’s compatibility with Olvera Street’s 

historic character. 

ITEM 3.3 | Presentation on HistoricPlacesLA Revealed: Latino Los Angeles Historic Marker 

by Melissa Jones, Los Angeles City Planning 

Melissa Jones, City Planner with Los Angeles City Planning, presented HistoricPlacesLA Revealed: 

Latino Los Angeles and the proposed installation of historic markers at El Pueblo. 

The Commission discussed the project’s digital component, marker materials, and responsibility for the 

markers after installation. 
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PUBLIC COMMENT ON ITEM 3.3 

No public comment was provided on Item 3.3. 

ITEM 3.4 | Approval of the Placement and Installation of the HistoricPlacesLA Revealed: 

Latino Los Angeles Historic Marker at Olvera Street Entrance near Museum of Social Justice 

MOTION: Commissioner Wirfs moved to approve the Placement and Installation of the 

HistoricPlacesLA Revealed: Latino Los Angeles Historic Marker at Olvera Street Entrance near Museum 

of Social Justice. Seconded by Commissioner Lozano. 

Vote: 

Cardenas – Yes 

Chu – Yes 

Lozano – Yes 

Matricardi – Yes 

Ramirez – Yes 

Wirfs – Yes 

The motion carried.  

No public comment was provided on Item 3.4. 

COMMISSION BUSINESS 

Vice President Chu requested that the status of the El Pueblo Parking Operations and Revenue Ad Hoc 

Committee be placed on the next meeting agenda for discussion and possible action. 

MEETING ADJOURNED AT 3:58 p.m. 

 


