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MEMORANDUM

TO: El Pueblo de Los Angeles Historical Monument Authority Commission
FROM: Domenika Lynch, General Manager, El Pueblo de Los Angeles

DATE: Thursday, September 24, 2026

SUBJECT: Approval of Key Terms and Authorization to Execute a Lease Agreement with Universidad
Nacional Auténoma de México, USA (UNAM USA) for the Second Floor of the Sepulveda House

PURPOSE

The purpose of this report is to request Commission approval of the proposed Key Terms for a lease
agreement between the City of Los Angeles (El Pueblo de Los Angeles Historical Monument
Department) and Universidad Nacional Auténoma de México, USA (UNAM USA), for the second floor

of the historic Sepulveda House.

Approval of these Key Terms will authorize the General Manager, with the assistance of the City
Attorney and subject to City Council approval, to draft, finalize, and execute a lease agreement.

This partnership will reactivate a long-vacant historic asset, provide no-cost educational and cultural
programming to the public, and secure substantial private capital investment in City infrastructure
without immediate out-of-pocket capital costs to the Department.

BACKGROUND
The second floor of the historic Sepulveda House has remained underutilized for many years. Activating

vacant historic spaces through mission-driven partnerships directly aligns with El Pueblo’s mandate for
historic preservation, expanded public access, and rich cultural programming.
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UNAM USA proposes rehabilitating and activating the space as a public educational and cultural center
offering exhibitions, academic lectures, Spanish-language instruction, workforce development, and
community programming. UNAM is one of the world's premier public research universities and
maintains a longstanding commitment to Los Angeles through its Center for Mexican Studies.

Due to UNAM USA’s unique institutional capacity, specialized educational mission, cultural alignment
with El Pueblo’s heritage, and willingness to fully finance a complex historic preservation project, staff
recommends proceeding with a sole-source lease agreement. Preliminary independent cost analyses
indicate that the required rehabilitation investment will range from $736,000 to $1.43 million or more,
depending on final approved plans and construction bids.

BENEFITS TO EL PUEBLO

o Historic Preservation & Capital Investment: Secures $736K—$1.43M+ in private investment
to rehabilitate an underutilized City asset in compliance with historic standards.

e Guaranteed Public Programming: Delivers a minimum of 15 free public events annually
(lectures, exhibitions, cultural presentations) and accessible community spaces.

e Community Access: Makes the renovated 2nd-floor library/conference room available for free
use by local residents, students, and community non-profits.

o Strategic Civic Alignment: Elevates El Pueblo’s cultural role ahead of major regional
milestones, including LA28, the Olvera Street Centennial, and LA250.

o Sustainable Operational Model: Establishes clear cost-recovery mechanisms for utilities,
building maintenance, and Common Area Maintenance (CAM).

KEY LEASE PROVISIONS & OVERSIGHT HIGHLIGHTS
(The complete itemized term sheet is attached as Attachment B)

e Premises & Use: Approximately 3,117 sq. ft. on the 2nd floor of Sepulveda House for managing
and executing educational/cultural programming.

e Term: 15-year with opportunity to negotiate new lease

¢ Rent Structure: Market rate established at $4,675.50/month ($56,106/year). Rent payments will

be offset by a credit for approved capital improvements down to a minimum rent of
$1.00/month.
e Cost Recovery & Maintenance: Lessee is responsible for all submetered utilities, routine

interior maintenance, and a Common Area Maintenance (CAM) fee of $1,122.00/month
($0.36/sq. ft.). Lessee will reimburse the City on a pro-rata basis for elevator and Fire/Life
Safety maintenance.
e Strict Construction Milestones:

o Permits secured within 6 months.

o 50% project completion within 18 months.

o 75% project completion within 28 months.

o Substantial Completion required within 36 months (including final permits,

Certificate of Occupancy, Fire/Life Safety sign-offs, and lien waivers).
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o Enforcement: Failure to meet Substantial Completion within 36 months grants the City the
unilateral right to terminate the lease upon 30 days' uncured notice.

FISCAL IMPACT STATEMENT

The proposed lease ensures the long-term stewardship of the Sepulveda House and formalizes a
sustainable cost-recovery structure. The market rental value of $56,106 per year (plus annual CPI
adjustments) will be offset by necessary capital improvements ($736K—$1.43M+), preserving this
historic asset without out-of-pocket capital outlay from the Department. Ongoing operational costs are
offset by utility submetering, direct interior maintenance obligations, CAM fees, and pro-rata building
system reimbursements.

RECOMMENDATION
That the Commission:

1. APPROVE the Key Terms for the Lease Agreement between the City of Los Angeles and UNAM
USA for the second floor of the Sepulveda House as specified in this report and Attachment B;

2. AUTHORIZE the General Manager of the El Pueblo de Los Angeles Historical Monument
Department, with the assistance of the City Attorney’s Office, to draft and execute a lease
agreement based on these terms, subject to approval by City Council; and

3. DELEGATE authority to sign the agreement and related compliance documents to the General
Manager and Department staff.

RECOMMENDATION MOTION

""Move that the El Pueblo de Los Angeles Historical Monument Authority Commission approve
the proposed Key Terms for a lease agreement with Universidad Nacional Auténoma de México,
USA (UNAM USA) for the second floor of the historic Sepulveda House, and authorize the
General Manager, with the assistance of the City Attorney and subject to City Council approval,
to draft, finalize, and execute the lease agreement."

The Board further delegates authority to the General Manager to execute the agreement. Pursuant to
Department policy, both the General Manager and the Senior Accountant shall sign all contracts, and the
Assistant General Manager may sign in the absence of either party.

Respectfully submitted,

Domenika Lynch
General Manager
El Pueblo de Los Angeles Historical Monument
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ATTACHMENT A:

SUMMARY OF PROPOSED COMMUNITY BENEFITS

e Free educational and cultural programming for Los Angeles residents. UNAM will organize and
execute 15 public events per year (these include academic lectures, exhibitions, and cultural
presentations featuring scholars, artists, and thought leaders).

e Spanish-language instruction, certifications, and continuing education opportunities.

e Workforce development and leadership training programs for students and community members.

e Programs focused on Mexican, Mexican-American, and Los Angeles history, arts, literature, and
culture.

¢ Youth engagement opportunities connecting students with higher education, civic participation,
and cultural heritage.

e International cultural exchange and academic collaboration.

e Increased visitation and activation of El Pueblo through year-round programming.

e Support for long-term City goals related to historic preservation, cultural tourism, LA28, the
Olvera Street Centennial, and LA’s 250th Birthday Celebration in 2031.

o Significant private investment in the preservation and adaptive reuse of the historic Sepulveda
House.

e Public access to and use of premises: The renovated conference room/library will be available
for use by local residents, students, and non-profit and community organizations at no cost.
Subject to availability and prior coordination with UNAM, it may also be reserved in advance.
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ATTACHMENT B
UNAM Lease Agreement: Key Terms

Key terms of proposed lease agreement between Universidad Nacional Autonoma de Mexico, USA
(UNAM USA) and the City of Los Angeles’ El Pueblo de Los Angeles Historical Monument Department

to rehabilitate and lease the second floor of the Sepulveda House.

LESSOR El Pueblo de Los Angeles Historical Monument

LESSEE Universidad Nacional Autonoma de Mexico en Los Angeles (UNAM USA)
LOCATION 12 Olvera St, Los Angeles, CA 90012 (Second Floor of the Sepulveda House)
USE Office space to manage and provide educational and cultural programming
SQUARE FEET Approximately 3,117

TERM 15-year term with opportunity to negotiate new lease

RENTAL RATE e $4,675.50 per month (based on January 2026 market value assessment),

increased by the CPI each year.

e Market value of rehabilitation to be applied as a credit to rent.

e Minimum rent after credit: $1 per month

e To the extent that the market value of rehabilitation may exceed the
credit applied to rent during the term of this lease, no further credit or
compensation shall be due or issued.

e Rent credit shall not be applied toward non-rent costs that are the
responsibility of Lessee (maintenance, utilities, and other costs noted

below).
LEASE START Upon execution by the parties and attestation by the City Clerk (after approval by
DATE Board and City Council)

REHABILITATION | UNAM will fund the rehabilitation and adaptive reuse of the premises.
INVESTMENT Preliminary independent cost analyses indicate that the cost of the proposed
rehabilitation may range from approximately $736,000 to $1.43 million or more,
subject to final plans, construction bids, and City review.
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REHABILITATION

PLANS AND , . .
MILESTONES Prior to the commencement of any work, the Lessee shall submit architectural

plans and detailed specifications for construction and rehabilitation for approval
by the General Manager of the El Pueblo de Los Angeles Historical Monument
Department (the "Lessor"). All submissions must comply with the Secretary of the
Interior’s Standards for Rehabilitation, relevant building codes, and all applicable
local, state, and federal requirements. Following approval by the Lessor, the
Lessee shall provide finalized plans to the City Department of General Services
and the Bureau of Engineering. Lessee shall obtain all required permits and
approvals—including from the Department of Building and Safety—and shall

post all required construction and completion bonds prior to the start of work.
Rehabilitation Milestones

To ensure consistent progress, the Lessee shall adhere to the following milestones:

Permit Acquisition: All renovation permits must be secured within 6 months of
the Lease commencement date.

50% Project Completion: Lessee shall demonstrate 50% project completion
within 18 months of the Lease commencement date.

75% Project Completion: Lessee shall demonstrate 75% project completion
within 28 months of the Lease commencement date.

Substantial Completion:

The Lessee shall achieve "Substantial Completion" of all agreed-upon capital
improvements within thirty-six (36) months from the Lease commencement date.
"Substantial Completion" shall be deemed achieved only upon the Lessee’s

submission of the following to the Lessor:

(a) Final Permits: Final sign-off from the Department of Building and Safety
(LADBS) and the Office of Historic Resources, Department of City Planning, on
all rehabilitation permits.

(b) Certificate of Occupancy: A valid, final Certificate of Occupancy issued for
the 2nd floor of the Sepulveda House.
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(c) Life Safety Certification: Final sign-off from the Fire Department on all fire

alarm and suppression system upgrades.

(d) Operational Verification: Written certification from a qualified engineer or
the City’s designated facility representative that all utility systems (HVAC,

Electrical, Plumbing) are fully operational.

(e) Lien Waivers: Unconditional lien waivers from all general contractors,

subcontractors, and material suppliers involved in the project.

Verification; extensions.

Verification of interim milestones shall be performed by the City’s designated
facility representative. Milestone completion deadlines are subject to extension at

the sole discretion of the Lessor’s General Manager.

City’s Right to Terminate

In the event that the Lessee fails to achieve any of the above milestones by their
deadline, the City shall provide written notice of default. If the Lessee fails to cure
said default within thirty (30) days of such notice, the City shall have the unilateral
right to terminate this Lease.

EXTERIOR UNAM may install exterior signage on Sepulveda House identifying its presence
A as permitted by City law and subject to the approval of applicable City authorities
SIGNAGE and El Pueblo’s General Manager.

UTILITIES Lessee is responsible for all utility costs, including submetered electricity, gas,
water, and waste/recycling services associated with the Premises (e.g. the
electrical meter must be separately submetered or sectioned off)

ACCESS DOOR TO | The access door located on the second floor providing access to the view deck
shall remain accessible as designated by El Pueblo and shall be under the exclusive

VIEW DECK control of El Pueblo de Los Angeles Historical Monument and not the Tenant.
CUSTODIAL Suite and hallway cleaning to be managed by the tenant.

Public restrooms shall be maintained by the City.
SERVICES
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MAINTENANCE o Interior maintenance is the responsibility of the Lessee.

o The City will maintain the breaker, the water supply up to the backflow
device serving the floor, and the chilled-water supply to the air handler
for the HVAC unit serving the floor.

e The City’s Building Maintenance Division will maintain the building’s
elevator and fire life safety system. The Lessee will reimburse the City
for its pro rata share of these costs.

AND REPAIR

Based on the Sepulveda House’s total area of 5,900 square feet and the second
floor’s area of 3,117 square feet, UNAM’s pro rata share is approximately
52.83%.

Current estimated annual costs are:
o Fire life safety system: $6,280
¢ Elevator maintenance: $7,200
e Total annual cost: $13,480
¢ UNAM’s estimated annual share: $7,121.48

These estimates are based on current costs and may fluctuate from year to year
based on actual service needs and required component replacements.

o UNAM must participate in and comply with the City’s annual fire life
safety testing schedule and requirements.

e Any upgrades to the fire life safety system or lighting triggered by
UNAM’s construction will be considered tenant improvement costs and
will be the responsibility of the Lessee.

COMMON AREA Lessee shall pay Common Area Maintenance (CAM) fees to Lessor. Such fees,
covering exterior janitorial services and designated exterior security, shall be

MAINTENANCE calculated based on the leased square footage. At the current rate of $0.36 per

(CAM) square foot, the monthly CAM obligation is $1,122.00.

INTERIOR Responsibility of Lessee.

SECURITY

PARKING Parking is not provided under this facility use agreement. Monthly parking passes
are available for purchase. Lessee guests must pay parking fees.

COMMUNITY Educational and cultural programming: UNAM will organize and execute 15

BENEFITS public events per year, the content, size, and expected turnout of which are

represented on the attached list of examples. The events will be offered at no cost
to the public.

Public access to and use of premises: The conference room/library will be
available for use by local residents, students, and non-profit and community
organizations at no cost. Subject to availability and prior coordination with
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UNAM, it may be reserved in advance.

OTHER 1. Ordinance-mandated provisions to be included in lease (see separate
document).

2. Contractor and subcontractors will need to comply with California prevailing
wage laws, as the rehabilitation will constitute a “public works” project within the
meaning of California Labor Code Section 1700.

ATTACHMENT C (SEE UNAM DOCUMENT OF COMMUNITY BENEFITS)
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