CiTY OF LOos ANGELES

CALIFORNIA

BOARD OF
COMMISSIONERS

EL PUEBLO DE LOS ANGELES
HISTORICAL MONUMENT

LILIANA PEREZ
PRESIDENT

DOMENIKA LYNCH
General Manager

BRIAN CHU
VICE PRESIDENT 125 PASEO DE LA PLAZA, SUITE 300
JELENNE CARDENAS KAREN BASS LOS ANGELES, CA 90012
TERESA Y. HILLERY MAYOR TEL: (213) 485-6855

SEBASTIAN LOZANO
SUZANNE MANRIQUEZ
CARLO MATRICARDI
IRMA RAMIREZ
JOHN WIRFS

MEMORANDUM

TO: El Pueblo de Los Angeles Historical Monument Authority Commission

FROM: Domenika Lynch, General Manager, El Pueblo de Los Angeles

DATE: Thursday, September 24, 2026

SUBJECT: Parking Ad Hoc Committee Findings and Parking System Modernization Update and Vote to
dissolve Ad Hoc Parking Committee

PURPOSE

To provide the Commission with the formal findings of the Parking Ad Hoc Committee, summarize
current parking activity and revenue, report on the Parking Lot 2 gas-line encroachment, and outline
next steps for parking-system modernization and future consideration of parking discounts.

BACKGROUND

The Parking Ad Hoc Committee reviewed parking revenue, length of stay, operating costs, and whether
El Pueblo could offer a complimentary parking period. Commissioner Carlo Matricardi presented the
committee's findings orally on August 27, 2026. The Commission requested a formal written report
supported by the parking-system data.

The committee found that parking is El Pueblo's largest and most dependable source of operating

revenue. The review also identified an unresolved safety condition in Parking Lot 2 and the need to
replace aging parking and revenue-control equipment.

PARKING ACTIVITY AND REVENUE

The following figures cover May 1 through July 31, 2026 and are drawn from the parking fee,
duration-of-stay, entry-and-exit, and general totals reports.
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Measure Result

Parking transactions 28,035
Net parking revenue $471,574.50
Average monthly revenue $157,191.50
Average net payment $16.82
Cash revenue $151,216.05 (32%)
Credit and debit revenue $320,358.45 (68%)
Stays of one hour or less 7,003 (25%)
Stays of two hours or less 16,391 (59%)
Stays of three hours or less 22,740 (82%)

The payment mix supports retaining both cash and credit-card options. Short stays also represent a
material share of activity and revenue. Vehicles parked for one hour or less generated $77,335 during

the review period. Vehicles parked for two hours or less generated $247,012, or approximately 52% of
total net revenue. These figures reflect current revenue from short stays; they are not a final projection of
revenue loss under a discount program.

GAS LINE ENCROACHMENT

Southern California Gas Company has identified the Parking Lot 2 pay booth as encroaching on an
active gas line in service since the early 1950s and has requested that the structure be moved away from
its infrastructure. El Pueblo first received notice of the encroachment in December 2024. On September
11, 2026, the General Manager spoke with SoCalGas and provided the anticipated project timeline.
SoCalGas has been notified that El Pueblo is pursuing funding for the work.

Management considered moving the existing booth as an interim project. The estimated cost is
approximately $70,000. This would require substantial investment in aging equipment that is expected
to be replaced. Management is therefore pursuing one coordinated project to remove the encroachment,
replace the parking and revenue-control equipment in Lots 1 and 2, and relocate payment operations
closer to Olvera Street while retaining cash and credit-card payment options. If SoCalGas requires
earlier action, El Pueblo will take the necessary interim measures.

PROPOSED PARKING SYSTEM MODERNIZATION

Amano McGann submitted a proposal dated September 3, 2026 totaling $200,605.08. The proposal
includes new entry and exit stations and gates for Lots 1 and 2, network equipment, one new cash-and-
credit pay-on-foot station, removal of the existing Lot 2 booth and two payment terminals, civil work,
installation, training, and applicable sales tax. The quoted removal work is $31,200, and the new
payment station is listed at $44,390 before equipment discounts.
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The proposal also lists recurring software charges of $926 per month. Freight and some permitting,
electrical, internet, concrete, and code-related work may be additional. Staff will confirm the final scope,
total project cost, procurement requirements, and implementation schedule before seeking authority to
proceed.

FUNDING AND ANTICIPATED SCHEDULE

El Pueblo submitted a Construction Projects Report (CPR), funding request to the Office of the City
Administrative Officer, including the urgency of the gas-line condition. A funding determination is
expected by the end of October 2026, with funds anticipated to become available in November if
approved. The vendor has indicated that it is prepared to begin once funding is authorized and applicable
City requirements are satisfied.

PARKING DISCOUNTS

The committee considered whether El Pueblo could offer a complimentary first hour. Based on current
revenue conditions and the pending replacement of the validation and revenue-control system, staff does
not recommend a parking discount at this time. Nearly 25% of transactions concluded within one hour,
and 59% concluded within two hours. A broadly available one- or two-hour complimentary period could
therefore materially reduce parking revenue.

This finding does not foreclose a future discount. After the gas-line condition and system modernization
are addressed, staff can evaluate options such as merchant validation or a partial discount. Any proposal
should include eligibility rules, administrative procedures, projected use, and fiscal impact.

FISCAL IMPACT

Receiving this report does not authorize an expenditure or change parking rates. The current vendor
proposal totals $200,605.08, plus $926 in monthly software charges and possible additional costs
identified above. Project funding has been requested but has not yet been approved.

RECOMMENDATION

Staff recommends that the Commission receive and file the Parking Ad Hoc Committee's final report;
dissolve the committee upon acceptance of its report; support continued staff planning to address the
Parking Lot 2 gas-line encroachment and modernize the parking system, subject to funding,
procurement, and applicable City approvals; and defer consideration of parking discounts until the safety
condition and system modernization have been addressed.

Staff will provide a status update in January 2027 and return with a separate parking-rate or discount
recommendation when reliable cost and revenue impacts can be evaluated.
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SUGGESTED MOTION

Move that the El Pueblo de Los Angeles Historical Monument Authority Commission receive and file
the Parking Ad Hoc Committee's final report and dissolve the committee upon acceptance of the report.

The Commission further directs staff to continue planning for removal of the Parking Lot 2 gas-line
encroachment and modernization of the parking-revenue collection system, subject to funding,
procurement, and applicable City approvals; maintain the current parking-rate structure during this
work; provide a project status update in January 2027; and return with a separate analysis before
implementing any complimentary parking period or other discount.

DELEGATION OF AUTHORITY
The Board delegates authority to sign this agreement to the General Manager. Per Department policy,
both the General Manager and the Senior Accountant must sign all contracts, and the Assistant General

Manager may sign in the absence of either.

Respectfully submitted,
Domenika Lynch

General Manager
El Pueblo de Los Angeles Historical Monument

ATTACHMENTS

Parking Fee Report; Duration of Stay Report; Entry and Exit Time Report; General Totals Report;
Amano McGann Proposal 11974 dated September 3, 2026;
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