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*Members of the public who wish to speak to the Commission during the meeting must submit a
“Request to Speak” form to the Board Secretary prior to the commencement of the public comments for
each agenda item of interest. Comments by the public on matters not identified on the agenda, but
within the subject matter jurisdiction of the Commission, will be heard during the item designated as
“Public Comments Period.” The length of public speaking time is two minutes, unless the presiding

officer grants some other amount of time.

*As a covered entity under Title 11 of the Americans with Disabilities Act, the City of Los Angeles
does not discriminate on the basis of disability and, upon request, will provide reasonable
accommodation to ensure equal access to its programs, services, and activities.

Sign Language Interpreters, Communication Access Real-Time Transcription (CART), Assistive
Listening Devices, or other auxiliary aids and/or services may be provided upon request. To ensure
availability, you are advised to make your request at least 72 hours prior to the meeting you wish to
attend. Due to difficulties in securing Sign Language Interpreters, five or more business days’ notice
is strongly recommended. For additional information, please contact: Property Management, (213)
485-9777.

The meeting was called to order at 2:06 p.m. by Commission President Liliana Perez.

Commissioners Present: Zelenne Cardenas, Brian Chu, Sebastian Lozano, Liliana Perez, and Irma
Ramirez.

Also Present: General Manager Domenika Lynch; Assistant General Manager Darrell Alatorre; El
Pueblo staff member Priscilla Bravo-Hart; and Deputy City Attorney Josh Templet.

A quorum was established.
President Perez welcomed Commissioners and members of the public and emphasized the importance

of shared success at EI Pueblo. She also stated that public comment would be provided following each
agenda item.
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MAYOR'S OFFICE UPDATE

Jacqueline Hamilton, Deputy Mayor for Neighborhood Services, thanked Olvera Street merchants
for their participation and acknowledged their requests to meet with Mayor Karen Bass.

Deputy Mayor Hamilton discussed ongoing efforts by the Mayor’s Office to support El Pueblo and its
merchant community, including a request that the City Council review merchant rent arrears and
explore additional support measures, including concerns regarding annual rent increases.

Hamilton also provided an update regarding changes in City Council committee assignments affecting
El Pueblo and stated that the Mayor’s Office would work with the Council Members assigned to the
Arts, Parks, and City Facilities Committee.

Hamilton also discussed efforts by the Mayor’s Office to develop external partnerships for El Pueblo,
including the potential use of the second floor of the Sepulveda House by the Universidad Nacional
Autéonoma de México (UNAM).

LEGISLATIVE UPDATE

Nina Suh-Toma, Field Representative for Assemblymember Mark Gonzailez, provided an update
regarding Assembly Bill 817 and legislation related to corporate accountability following major
disasters, including the recent Lineage fire in Boyle Heights.

Suh-Toma noted that the State Assembly session would conclude on August 31 and stated that
additional updates would be provided as the legislation progresses.

APPROVAL OF MINUTES
Approval of the El Pueblo Commission Meeting Minutes from July 23, 2026

MOTION: Commissioner Chu moved to approve the minutes of the July 23, 2026 Commission
meeting. Commissioner Ramirez seconded the motion.

Vote:

Cardenas — Yes

Chu - Yes

Lozano — Yes

Perez — Yes

Ramirez — Yes

The motion carried.

No public comment was provided on the approval of the minutes.

No general public comment was provided.
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ITEM 1: GENERAL MANAGER'S REPORT

General Manager Domenika Lynch introduced the General Manager’s Report and asked Assistant
General Manager Darrell Alatorre to first provide an update on security and property management.

Assistant General Manager Report — Work Orders, Property Management and Security

AGM Alatorre reported that end-of-fiscal-year budget constraints required the Department to
prioritize necessary and high-priority work orders during June.

A total of nine work orders were submitted during June, consisting of:

e Two HVAC-related work orders;

o Two plexiglass/glass repairs;

e One door re-key;

e One graftfiti removal on stone;

e One fill-valve replacement for a merchant restroom,;
e One fire alarm pull-station reset; and

e One elevator-door-related work order.

AGM Alatorre discussed the challenges associated with maintaining El Pueblo’s aging infrastructure
and the significant amount of staff time and resources that can be required to address even relatively
minor repairs. He also noted that work-order totals do not always capture the full scope of maintenance
activity because multiple work orders may relate to a single underlying issue.

AGM Alatorre emphasized the importance of preserving institutional knowledge regarding the
Monument’s buildings and infrastructure as experienced City employees retire and newer staff assume
responsibility for systems that have been in place for decades.

AGM Alatorre also provided a security update and reported that 22 security incident reports were
filed during June. He noted a continued decrease in loitering and individuals sleeping on Monument
property and cited coordination with community partners and improved communication regarding
unhoused individuals as contributing factors.

AGM Alatorre reported that vandalism remained a concern, particularly during overnight hours, when
fewer security guards are assigned to the Monument. He noted that some vandalism occurs in less-
monitored areas, including portions of the South Plaza near Pico House and the Old Plaza Firehouse.

AGM Alatorre stated that a modest increase in the security budget would allow for approximately one
to two additional guards on weekends for a limited period. Staff was developing a staffing and budget
schedule for additional coverage during the remaining summer months and early fall.

AGM Alatorre also discussed continuing challenges involving individuals experiencing homelessness

and behavioral health needs who move through the Monument and encouraged continued coordination
and advocacy with Metro, the County, and other partners.
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Commission Discussion

Vice President Chu asked for clarification regarding the difference between work categorized as
conveyance and carpentry and requested examples of the types of repairs included under each
category.

AGM Alatorre explained that carpentry generally involves replacement or more substantial work to a
structure or component, while conveyance can involve more limited repairs to an existing element.

Carlos Morales, Property Management, provided additional clarification regarding repairs involving
wood, glass, and other structural materials.

Vice President Chu also asked about the amount of labor required for relatively minor repairs and
whether those costs were expected to increase over time.

AGM Alatorre responded that labor represents a significant portion of maintenance costs and
discussed the effect of changing Memoranda of Understanding and labor costs on the Department’s
maintenance budget.

Vice President Chu asked about work orders that had been deferred because of fiscal-year budget
constraints.

AGM Alatorre explained that in June, the General Services Department notified El Pueblo that
available repair expenditures had reached their fiscal-year limit, resulting in some maintenance work
being deferred into the new fiscal year.

Commissioner Lozano asked whether the reported decrease in vandalism represented an actual
decrease in incidents or whether some incidents were not appearing in the data because damage was
repaired before a formal report or work order was generated.

AGM Alatorre explained that improved communication among Property Management and GSD staff
allows some issues to be addressed quickly.

Carlos Morales (El Pueblo Property Management) added that Dario, a GSD employee assigned to
El Pueblo, frequently arrives on-site at approximately 6:00 a.m. and may identify and address
vandalism before it is formally reported.

Commissioner Ramirez requested that future reports include information from prior months so
Commissioners can more easily compare trends over time.

AGM Alatorre agreed and noted that maintenance and vandalism activity can fluctuate, with periods
of multiple incidents occurring in close succession. He also emphasized the challenges of monitoring a

large campus with numerous buildings.

President Perez requested that future security reports establish baseline data to allow meaningful
comparison over time. She also requested that criminal incidents be more clearly identified, including
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the legal classification of reported offenses where appropriate and incidents that escalate to reporting to
LAPD, and suggested that consistent incident reporting become part of daily security guard
responsibilities. She indicated that clarifying how El Pueblo documents security issues that may rise to
the level of a police report can help establish a case to allocate additional security resources to El
Pueblo.

President Perez also requested that future Property Management reports provide more narrative
context regarding the overall condition of the Monument rather than relying primarily on the number
of work orders.

Vice President Chu encouraged greater involvement of community partners in identifying and
reporting property maintenance conditions throughout the Monument.

President Perez raised the possibility of directing maintenance funding to El Pueblo rather than
administering all maintenance resources through GSD, which could provide the Department with
greater ability to address site maintenance needs directly.

General Manager Financial and Operational Update

GM Lynch presented the Department’s FY2025-26 financial closeout and FY2026-27 budget
outlook.

GM Lynch explained that one of her priorities upon joining El Pueblo was to gain a clearer
understanding of the Department’s financial condition and identify opportunities to stabilize revenue,
manage expenses, and direct resources toward safety, cleaning, maintenance, and activation of the
Monument.

GM Lynch reported that FY2025-26 revenue closed stronger than projected in the Department’s
February financial update.

Lease and rental revenue closed at approximately $1.51 million, compared with a February projection
of approximately $1.25 million.

Parking revenue closed at approximately $2.50 million, slightly above the February projection and
continuing to represent El Pueblo’s strongest earned revenue source.

Facilities-use revenue closed at approximately $264,815.

GM Lynch explained that stronger rent and parking performance helped narrow the revenue gap
projected earlier in the fiscal year.

GM Lynch also clarified that the year-end closeout relied in part on approximately $1.12 million in

one-time and interfund support, including approximately $620,000 in General Fund support and
approximately $500,000 in Master Plan funds returned to the Department.
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She emphasized the importance of distinguishing these one-time resources from recurring operating
revenue when evaluating El Pueblo’s long-term financial sustainability.

GM Lynch also reported that an approximately $238,000 Metro reimbursement is expected to offset
eligible expenses associated with the El Pueblo Heritage Festival.

FY2025-26 expenditures closed at approximately $6.14 million across El Pueblo, the General Services
Department, the Los Angeles Police Department, and the Department of Recreation and Parks.

Merchant Revenue and Accounts Receivable

GM Lynch provided an update regarding merchant rent collections and outstanding accounts
receivable.

Current accounts receivable totaled approximately $1.36 million, with a significant portion of the
balance concentrated in older arrears. Approximately 65 percent of the outstanding balance is more
than 121 days old.

GM Lynch noted that two merchant families holding a combined nine puestos represent approximately
35 percent of the outstanding accounts receivable balance.

Staff is reviewing merchant accounts individually, reconciling balances, documenting payment
arrangements, and scheduling meetings with merchants with outstanding arrears.

GM Lynch reported that the current merchant portfolio consists of 48 merchants operating 74
puestos.

She also discussed the Department’s efforts to ensure more consistent administration of Merchant
Concession Agreements, including expectations related to rent and arrears, authorized merchandise,
encroachment, operating hours, participation in traditional events, business practices, and community
standards of behavior.

GM Lynch emphasized that increased merchant accountability must be accompanied by continued
Department investment in cleaner, safer, and better-maintained conditions throughout the Monument.

FY2026-27 Budget Outlook

GM Lynch reported that the FY2026—27 budget totals approximately $6.17 million in planned revenue
and appropriations and noted that the budget provides little room for financial variance.

She outlined several priorities for the new fiscal year, including monthly tracking of revenue and
expenditures; stronger merchant payment-plan documentation and follow-up; reduction of aged
receivables; protection of parking revenue; increased facility-use and event revenue; separate tracking
of grants, reimbursements, and one-time funds; continued clean and safe improvements; and
development of external partnerships and fundraising opportunities.
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Commission Discussion

Vice President Chu acknowledged the structural challenges affecting El Pueblo’s finances and
commented on the importance of understanding how the Department’s budget structure affects day-to-
day operations. He also discussed the potential for events and activations to serve as a catalyst for
increased visitation and economic activity.

GM Lynch affirmed the Department’s commitment to pursuing events and partnerships that increase
visitation and generate revenue. She also announced that El Pueblo had received a planning grant to
support development of the 2027 El Pueblo Heritage Festival.

Vice President Chu asked whether the General Fund and Master Plan resources discussed in the
presentation represented one-time financial support.

GM Lynch confirmed that the funds were one-time resources and discussed the importance of
separating those funds from El Pueblo’s recurring earned revenue and ongoing General Fund
reimbursement obligations.

Commissioner Ramirez asked for clarification regarding the reduction in custodial costs.

GM Lynch explained that the Department changed its custodial service model by hiring an outside
cleaning company and discontinuing the previous GSD custodial service arrangement.

President Perez requested that the Department provide the Commission with an annual or forward-
looking calendar of events so Commissioners could better understand upcoming programming and
revenue-generating opportunities.

GM Lynch responded that staff could provide a forward-looking calendar while noting that new event
inquiries and opportunities continue to develop throughout the year.

President Perez also requested that staff identify specific tasks or areas where Commissioners could
assist the Department in advancing El Pueblo’s priorities.

Community Partner Updates

Jim Jang, Board Member of the Friends of the Chinese American Museum, announced upcoming
Chinese American Museum programming at Pico House, including the Gold Standard storytelling and
poetry event, an upcoming film screening, and the Museum’s annual History Makers fundraising event
in September.

Theresa Metzler, Interim Executive Director of the Italian American Museum of Los Angeles,

introduced Administrative Assistant Annika Nelson and Getty Marrow interns Sarah and Rachel and
invited Commissioners and the public to [AMLA’s tenth anniversary celebration.
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Ariana Arredondo, member of the Board of Trustees of La Plaza United Methodist Church,
announced completion of the church’s speaker upgrade project and invited community partners to
consider the church for future events and programming.

Francisco Moreno, Executive Director of Consejo de Federaciones Mexicanas (COFEM),
announced an upcoming Mexican Independence celebration featuring music and cultural programming
from Oaxaca on 9/16/26.

Valerie Hanley, Secretary-Treasurer of the Olvera Street Merchants Association Foundation
(OSMAF), announced OSMAF’s support for the upcoming Mercado Nights and discussed the planned
Jose in LA exhibit in September.

Sylvia Gribbell and Valerie Hanley provided public comment on Item 1.

ITEM 2: COMMISSION COMMITTEE REPORTS

Mexican American/Latino Historical Monuments Ad Hoc Committee

Commissioner Ramirez provided an update regarding the Mexican American/Latino Historical
Monuments Ad Hoc Committee.

Commissioner Ramirez explained that the Committee was initially established to explore development
of a monument recognizing victims of racial violence, including lynching.

She stated that the financial, logistical, and operational requirements associated with constructing a
permanent monument made the project difficult to advance at this time.

Commissioner Ramirez reported that the Ad Hoc Committee discussed its possible dissolution.
However, because Commissioner Manriquez was not present, the Committee did not make a
recommendation. The Committee will discuss the matter further at a future meeting. Commissioner

Ramirez emphasized that any future dissolution of the Committee would not diminish the importance
of recognizing the history of racial violence associated with Los Angeles and El Pueblo.

El Pueblo Parking Operations and Revenue Ad Hoc Committee
No update was provided.

No public comment was provided on Item 2.

ITEM 3: DISCUSSION AND POSSIBLE ACTION ITEMS

Item 3.1 — Approval of Key Terms and Authorization to Execute a Lease Agreement with
Universidad Nacional Autéonoma de México, USA (UNAM USA) for the Second Floor of the
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Sepulveda House
President Perez announced that Item 3.1 would be continued to a future Commission meeting.

No public comment was provided on Item 3.1.

Item 3.2 — Approval of Event Site Use Contract with Stranger Than LLC for the Boiler Room
Music & Arts Festival, September 24-29, 2026

GM Lynch presented the proposed six-day event site use agreement with Stranger Than LLC for the
Boiler Room Music & Arts Festival and explained that the activation would primarily utilize the South

Plaza and Pico House area and would provide financial and promotional benefits to El Pueblo.

Commissioner Lozano expressed support for the proposal and commented positively on Stranger
Than LLC as an event partner.

MOTION: Commissioner Chu moved to approve the Event Site Use Contract with Stranger Than
LLC for the Boiler Room Music & Arts Festival, September 24-29, 2026. Commissioner Cardenas
seconded the motion.

Vote:

Cardenas — Yes

Chu - Yes

Lozano — Yes

Perez — Yes

Ramirez — Yes

The motion carried.

No public comment was provided on Item 3.2

Item 3.3 — Motion to Dissolve the Mexican American/Latino Historical Monuments Ad Hoc

Committee

Item 3.3 was tabled and continued to the next Commission meeting.

ADJOURNMENT

President Perez adjourned the meeting at 3:57 p.m.
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