CITY OF LOS ANGELES

CALIFORNIA

EL PUEBLO DE LOS ANGELES
HISTORICAL MONUMENT

BOARD OF
COMMISSIONERS

LILIANA PEREZ DOMENIKA LYNCH

PRESIDENT General Manager
BRIAN CHU
VICE PRESIDENT 125 PASEO DE LA PLAZA, SUITE 300
LOS ANGELES, CA 90012
ZELENNE CARDENAS KAREN BASS TEL: (213) 485-6855
SEBASTIAN LOZANO MAYOR

SUZANNE MANRIQUEZ
CARLO MATRICARDI
LORI QUON
IRMA RAMIREZ
JOHN WIRFS

COMMISSION MINUTES
July 234, 2026

*Members of the public who wish to speak to the Commission during the meeting must submit a “Request to Speak” form to the
Board Secretary prior to the commencement of the public comments for each agenda item of interest. Comments by the public on
matters not identified on the agenda, but within the subject matter jurisdiction of the Commission, will be heard during the item
designated as “Public Comments Period.” The length of public speaking time is two minutes, unless the presiding officer grants
some other amount of time.

*As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does not discriminate

on the basis of disability and, upon request, will provide reasonable accommodation to ensure equal access to its
programs, services, and activities.

Sign Language Interpreters, Communication Access Real-Time Transcription (CART), Assistive Listening Devices, or
other auxiliary aids and/or services may be provided upon request. To ensure availability, you are advised to make your
request at least 72 hours prior to the meeting you wish to attend. Due to difficulties in securing Sign Language
Interpreters, five or more business days’ notice is strongly recommended. For additional information, please contact:
Property Management, (213) 485-9777 — voice and TTY.

The meeting was called to order at 2:07 PM by Vice President Chu.

e Commissioners present: Cardenas, Chu, Lozano, Manriquez, Matricardi, Perez, Ramirez,
Quon. Also present: General Manager Domenika Lynch, Assistant General Manager Darrell
Alatorre, El Pueblo Staff Priscilla Bravo-Hart, and Deputy City Attorney Josh Templet.

A quorum was established.
Vice President Chu welcomed members of the public to the meeting.
Deputy Mayor Jacqueline Hamilton commended El Pueblo staff and partners for
successfully hosting event activations tied to the FIFA World Cup 2026. She noted that
ongoing discussions with LA Recreation and Parks point to future opportunities to expand

event programming using digital screens installed for the World Cup.

Valerie Hanley, Treasurer of OSMAF, reported that the Historic Cultural North Neighborhood
Council filed a letter of recommendation addressing illegal vending.
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Approval of the El Pueblo Commission Meeting Minutes from July 9, 2026

MOTION: Commissioner Manriquez moved to approve the minutes from May 28,
2026. Seconded by Commissioner Lozano.

Vote on Approval of Meeting Minutes: Cardenas, Y; Chu, Y; Lozano, Y; Perez, Y;
Manriquez, Y; Matricardi, Y; Ramirez, Y; Quon, Y; The motion carried.

No public comment was provided on Approval of Meeting Minutes.
Item 1: General Manager’s Report

Ms. Domenika Lynch presented the General Manager’s report.

GM Lynch welcomed the audience to the meeting. GM Lynch noted that although the
Heritage Festival demonstrated some of El Pueblo’s current limitations, it also showed
the potential for their site.

GM Lynch announced that the LA84 Foundation has awarded EIl Pueblo Park
Association (EPPA) a $35,000 grant for a planning meeting on September 4th
regarding the 2027 El Pueblo Heritage Festival. GM Lynch expressed that with more
time and increased activations, El Pueblo will continue to grow the festivals
capabilities.

GM Lynch stated that year-end financials will be presented at the upcoming meeting.
She added that the Department is collaborating with HR on long-term staffing plans to
address El Pueblo’s current resource constraints.

GM Lynch emphasized that to attract larger grants and donors, El Pueblo will need to
partner with stronger and larger organizations. GM Lynch also explained that she is in
the process of examining and potentially revising certain Memorandum of
Understanding agreements with El Pueblo partners.

AGM Alatorre provided a security report and explained that there were 22 on-site
security incidents in the past month. AGM Alatorre shared that several successful
outcomes resulting from connecting unhoused individuals with relevant resources.

AGM Alatorre reported that the Department is formulating a comprehensive anti-vandalism
strategy for El Pueblo, focusing on targeted cleaning projects, increased security personnel,
and the installation of new surveillance cameras.

AGM Alatorre clarified the definition of the "Other" category in the security reports, citing the
example of a vehicle accident occurring immediately adjacent to Department property.

Vice President Chu inquired whether security issues on Olvera Street are included in the
monthly breakdown of security incidents. AGM Alatorre confirmed that all reported security
incidents fall under El Pueblo management and are reflected in the monthly report.

Commissioner Matricardi thanked AGM Alatorre for the security report and expressed
surprise at the relatively low number of incidents at El Pueblo given the broader security
concerns in Downtown Los Angeles.
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Commissioner Manriquez commented on the security report, sharing that during her tenure
in City government, her office frequently collaborated with mental health service providers to
determine if specific incidents involved repeat offenders and to facilitate resource connections.

GM Lynch explained that an interagency task force—comprising El Pueblo, The People
Concern, CD14, and LAHSA—meets regularly to connect unhoused individuals at El Pueblo
with supportive services.

Commission President Perez emphasized that LA Plaza de Cultura y Artes and La Placita
Church should also participate in addressing this issue.

GM Lynch confirmed that both LA Plaza and La Placita Church are invited to the task force
meetings to address unhoused community needs, though they do not currently attend.

Commission President Perez requested that all reports submitted to the Los Angeles Police
Department also be provided to the Commission.

Commission President Perez further requested that EI Pueblo management provide
additional detail in future work order reports, specifically detailing the exact location and
justification for each requested work order.

Vice President Chu requested a report on deferred maintenance and its impact on the budget
for repairing and upgrading El Pueblo’s infrastructure.

GM Lynch informed the Commission that the Department has engaged in discussions with the
General Services Division (GSD) regarding potential reductions in parking rates at El Pueblo.

Valerie Hanley, Treasurer of the Olvera Street Merchants Association Foundation (OSMAF),
reported that OSMAF is conducting an inventory of its spaces at El Pueblo to assess usage
and capacity, while also exploring an MOU with El Pueblo to formalize its operational
partnership and access to storage spaces for traditional events.

Domenica Castillo, Executive Director of the Museum of Social Justice, infroduced their Getty
Marrow intern, Noemi Guzman, to the Commission. Ms. Guzman introduced herself as a
recent graduate of Bowdoin College and shared about the upcoming exhibit at the Museum of
Social Justice focused on unaccompanied immigrant minors’ experiences.

Jada Jones, Getty Marrow Intern for El Pueblo Historical Monument, introduced herself as a
UCLA student and reported on her curation of the upcoming "Merchants of Olvera Street”
exhibit, set to launch the week of [Insert Date].

Commissioner Quon inquired how visitors will be able to access the accompanying audio
tours. Jada Jones explained that flyers and brochures will feature a QR code linking directly to
the audio content.

Domenica Castillo concluded by mentioning that all partner organizations, alongside El
Pueblo, now have published profiles on Bloomberg Connects, a cultural wayfinding app.
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GM Lynch emphasized that highlighting the history of the merchants is imperative as El
Pueblo prepares for the centennial celebration of Olvera Street in 2030.

Jim Jang, Secretary of the Board of the Friends of the Chinese American Museum,
announced that the Chinese American Museum is hosting a workshop today at Pico House
and invited the public to attend.

Valerie Hanley was called back to the podium to share details regarding a recent event
hosted in collaboration with ANGF (Asociaciéon Nacional de Grupos Folkléricos).

Reverend Frank Wulf, of La Plaza United Methodist Church, reported on the church’s
recently upgraded sound system and invited members of the El Pueblo community to utilize
the church as a event venue.

Francisco Moreno, Executive Director of COFEM, highlighted that COFEM and the
Department were featured in a social media campaign celebrating the 150th anniversary of the
Los Angeles city flag and its diverse design, which honors Spanish, Mexican, American, and
Californian history.

Theresa Camille, Interim Director of the Italian American Museum of Los Angeles (IAMLA),
thanked El Pueblo for its recent cleaning and maintenance near the museum site. She invited
the Commission and the public to attend IAMLA’s tenth anniversary celebration on August
23rd.

Valerie Hanley provided public comment on Item 2.

Item 3.1 Nomination and Election of Board President

City Attorney Josh Templet explained the Commission election process as follows:
Nomination, Voting, and Election.

Commissioner Ramirez nominated Liliana Perez for Commission President. No other
nominations were made.

Vote on Approval of Item 3.1: Cardenas, Y; Chu, Y; Lozano, Y; Perez, Y; Manriquez, Y,
Matricardi, Y; Ramirez, Y; Quon, Y; The motion carried.

No public comment was provided on ltem 3.1.
Item 3.2: Nomination and Election of Board Vice President

Commissioner Quon nominated Brian Chu for Vice President. No other nominations were
made.

Vote on Approval of Item 3.2: Cardenas, Y; Chu, Y; Lozano, Y; Perez, Y; Manriquez, Y,
Matricardi, Y; Ramirez, Y; Quon, Y; The motion carried.

Valerie Hanley and Jacqueline Hamilton provided public comment on Item 3.2.
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Item 3.3: Commissioner Ramirez discussion of Cal Poly Pomona Student presentation on El
Pueblo exhibit

Commissioner Ramirez presented work completed by students from Cal Poly Pomona,
which included a scale model of El Pueblo, stamps of select historic buildings, artistic
representations of Olvera Street families, and various paper arts and crafts.

Valerie Hanley and Jacqueline Hamilton provided public comment on ltem 3.2.

Commission Business:

Commission President Perez announced that this would be Commissioner Quon’s final
meeting with El Pueblo and invited the Commission to express their gratitude for her service.

Deputy Mayor Jacqueline Hamilton thanked Commissioner Quon for her dedication to
improving El Pueblo. GM Lynch, Vice President Chu, and Commissioner Manriquez
echoed these sentiments.

Commissioner Quon expressed her gratitude to the El Pueblo commissioners and staff,
stating that it has been an honor to serve as Commissioner.

President Perez adjourned the meeting at 3:25 PM.
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