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COMMISSION MINUTES
Thursday, July 9, 2026

*Members of the public who wish to speak to the Commission during the meeting must submit
a “Request to Speak” form to the Board Secretary prior to the commencement of the public
comments for each agenda item of interest. Comments by the public on matters not identified
on the agenda, but within the subject matter jurisdiction of the Commission, will be heard
during the item designated as “Public Comments Period.” The length of public speaking time

is two minutes, unless the presiding officer grants some other amount of time.

*As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los
Angeles does not discriminate on the basis of disability and, upon request, will provide
reasonable accommodation to ensure equal access to its programs, services, and
activities.

Sign Language Interpreters, Communication Access Real-Time Transcription (CART),
Assistive Listening Devices, or other auxiliary aids and/or services may be provided
upon request. To ensure availability, you are advised to make your request at least 72
hours prior to the meeting you wish to attend. Due to difficulties in securing Sign
Language Interpreters, five or more business days’ notice is strongly recommended.
For addiZor_’r_glr_lyinformation, please contact: Property Management, (213) 485-9777 —
voice an .

The meeting was called to order at 2:07 PM by President Perez.

e Commissioners present: Cardenas, Lozano, Perez, Manriquez, Matricardi. Also
present: General Manager Domenika Lynch, Assistant General Manager Darrell
Alatorre, El Pueblo Staff Priscilla Bravo-Hart, and Deputy City Attorney Josh Templet.

A quorum was established.

Commission President Perez celebrated the success of recent World Cup activations, including
El Pueblo’s Heritage Festival.

Estefany Garcia, Senior Policy Analyst from the Mayor’s Office, congratulated the department
on its recent Heritage Festival event and celebrated it as a success. Garcia noted a positive
change in recent Merchant Meetings, indicating a desire for collaboration and shared
success.
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Garcia also celebrated a recent event on July 8", which included folkldrico groups from
around the nation performing at El Pueblo. President Perez thanked Garcia for the Mayor’s
Office’s support during this recent event.

Josue Mufoz, Small Business liaison for CD 14, offered his apologies for not keeping up with
El Pueblo business as the recent Boyle Heights fire kept him quite busy.

Munoz explained that he recently invited the new field deputy at CD-14 to visit El Pueblo.
This new field deputy will support Mufioz in supporting businesses at El Pueblo. (?), Field
Deputy for CD-14, introduced herself as a DTLA native and extended her support for all
stakeholders at El Pueblo.

Crystal Mesa, Field Representative for Assembly Member Mark Gonzales, expressed that
many relevant legislation projects are currently in progress and updates will be provided later
this year.

Mesa also detailed how their office has distributed air filters and other support items for
victims in the vicinity of the Boyle Heights fire. Mesa finally explained that their office also
works with CalTrans and that any issues related to CalTrans can be responded to through
that office.

Approval of the El Pueblo Commission Meeting Minutes from May 28, 2026

MOTION: Commissioner Matricardi moved to approve the minutes from
May 28, 2026. Seconded by Commissioner Lozano.

Vote on Approval of Meeting Minutes: Cardenas, Y; Lozano, Y; Perez, Y,
Manriquez, Y; Matricardi, Y; The motion carried.

No public comment was provided on Approval of Meeting Minutes.
Item 1: General Manager’s Report

Ms. Domenika Lynch presented the General Manager’s report.

GM Lynch welcomed the audience to the meeting, noting the productivity of
recent meetings with the Merchants. GM Lynch noted that she will be discussing
the department’s budget and financials at the next commission meeting.

GM Lynch explained that the Department has been focused on safety and
cleanliness and that these priorities had to be addressed before conversations
about fundraising could take place.

GM Lynch discussed that at a higher level, the department’s strategy is to
sustain the workforce currently employed. GM Lynch explained that there will be
four new custodial positions, recently approved by City Council.
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GM Lynch emphasized that to maintain this sustaining strategy, the department
will need to generate new revenue. GM Lynch acknowledged that when she
arrived there were many missing pieces not provided to the Commission such as
the state of rent arrears.

GM Lynch informed the Commission that she is confident the Department will
make up the revenue invested in the Heritage Festival. GM Lynch also indicated
that the Department is meeting with external stakeholders to see how El Pueblo
could benefit from the 2028 Olympics.

GM Lynch explained that her first six months as General Manager have focused
on repairing existing problems with EIl Pueblo’s site such as safety and
cleanliness before looking to the future.

GM Lynch emphasized that EI Pueblo’s main strategy with its small team is to
sustain operations, particularly using six-month intervals as a measure of
progress.

GM Lynch turned over the conversation to AGM Alatorre to discuss the
outcomes of El Pueblo’s inaugural Heritage Festival.

AGM Alatorre explained that the goals of the Heritage Festival were to highlight
the historical and cultural significance of EI Pueblo, increase commercial activity
on Olvera Street, strengthen bonds with community partners, and to establish
the Heritage Festival as a signature annual event.

AGM Alatorre broke down the Heritage Festival’s attendance as follows:

Friday (6/26), 6000+ attendees

Saturday (6/27), 16,000+ attendees

Sunday (6/28), 12,000+ attendees

Total: 34,000+ attendees
AGM Alatorre explained how museum attendance saw a 158% increase from
the same time last year and that 5,091 signups were collected from the event
organizing website Eventbrite.
AGM Alatorre continued to explain that eleven social media videos were part of
the marketing campaign and that they received about 266,500 views on
Facebook and 140,000 views on Instagram.
AGM Alatorre provided a brief overview of the Heritage Festival’s finances.
Festival income was $346,768 while the festival’s expenses totaled to $533,996.

Overall, AGM Alatorre explained, the festival’'s funding was covered by
previously acquired master plan money and will be further reimbursed through
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future grants.

AGM Alatorre expressed his belief that the festival was a success, and that
following recent conversations with merchants about the event’s feedback, he
will work to improve the festival for next year.

AGM Alatorre also informed the Commission that no significant security issues
transpired.

AGM Alatorre opened the floor for commissioner comments.

President Perez praised the festival for its positive energy and overall success
in bringing new visitors. President Perez further conveyed her admiration of the
staff’'s dedication as well as an excitement for the event becoming an annual
program.

GM Lynch called up El Pueblo community partners and stakeholders to provide
reports on their activities.

Jim Jang, Secretary of the board of the Friends of the Chinese American Museum,
discussed an upcoming culinary event to be hosted by the Chinese American Museum
at the end of this month. Jang also mentioned an interactive archival exhibit to be held
in Pico House. Lastly, Jang invited all commissioners to an upcoming FCAM
fundraising event.

Francisco Moreno, Executive Director of the Council of Mexican Federations in North
America (COFEM), praised the Heritage Festival and was grateful for their
organization’s inclusion in the event. Moreno described an upcoming Grito event which
is planned to take place at City Hall. Moreno also described an upcoming scholarship
ceremony to take place in November at the Pico House.

Theresa Meztler, Interim Director of the Italian American Museum of Los Angeles
(IAMLA), introduced herself as a LA resident from Glendale. Meztler welcomed
collaboration and partnership with all stakeholders at El Pueblo, and expressed her
excitement as the new director of the IAMLA.

Commissioner Matricardi expressed his excitement at Meztler's new leadership, as
well as the diversity of programming provided at EI Pueblo which includes IAMLA’s
events.

Kiana Matthews and Charlie Gomez, representatives from The People Concern,
reported that outreach teams are currently working within EI Pueblo to provide housing
and resources. 15 clients have been engaged by People Concern, and there is an
ongoing effort to provide housing to these clients.

Matthews and Gomez explained one particular incident in which a client was provided
a replacement wheelchair after theirs was stolen, as well as being provided food,
water, and relevant resources.
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AGM Alatorre provided praise for People Concern’s efforts, as one client previously
residing at EIl Pueblo recently received housing and has expressed gratitude. GM
Lynch echoed AGM Alatorre’s sentiments.

Domenica Castillo, Executive Director of the Museum of Social Justice, provided brief
updates on a new exhibit planned at the museum, as well as a mention of the
museum’s Getty-Marrow intern Noemi Guzman.

Castillo plans to provide further details about upcoming exhibits as well as an
introduction to her Getty Marrow intern Noemi Guzman. Lastly, Castillo thanked GM
Lynch and EI Pueblo staff for their extensive work both during and leading up to the
Heritage Festival.

No public comment was provided on Item 1.

Item 2: Commission Committee Reports

Commissioner Manriquez informed the audience that due to recent World Cup
activations, many commission committees have been dormant and do not currently
have updates.

Commissioner Matricardi echoed Commissioner Manriquez’s sentiment,
explaining that the committee has deferred parking price decisions to El Pueblo
management.

No public comment was provided on Item 2.

Item 3.1 Recommendation to authorize General Manager to negotiate a lease &
cultural partnership with Universidad Nacional Autonoma de México (UNAM-Los
Angeles) for the 2nd Floor of the Sepulveda House.

GM Lynch introduced a recommendation to begin negotiating a lease and
cultural partnership with Universidad Nacional Autonoma de México (UNAM) that
would involve the renovation and occupation of the second-floor of the historic
Sepulveda House.

President Perez provided her support of this project, explaining that it would
provide much-needed renovation to the Sepulveda House second-floor as well
as cultural programming.

Commissioner Lozano also echoed Perez’s support, and asked whether the
proposed price of renovation would be covered fully by El Pueblo or paid by
UNAM.

GM Lynch replied that the price would likely be paid by UNAM, and could
potentially count towards rent as an incentive.
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Commissioner Cardenas and Matricardi echoed support for the
recommendation.

MOTION: Commissioner Cardenas moved to approve item 3.1. Seconded
by Commissioner Lozano.

Vote on Approval of Item 3.1: Cardenas, Y; Lozano, Y; Perez, Y; Manriquez, Y;
Matricardi, Y; The motion carried.

No public comment was provided on Item 3.1.
Item 3.2: Recommendation to authorize the General Manager to execute a Transfer
of Interest for Olvera Street Space C-29 from existing merchant Bertha Gomez to
her daughter, Marisa Gomez-Garcia.
GM Lynch introduced a recommendation to execute a Transfer of Interest for Olvera
Street Space C-29 from existing merchant Bertha Gomez to her daughter, Marisa
Gomez-Garrcia.

MOTION: Commissioner Matricardi moved to approve item 3.2. Seconded
by Commissioner Cardenas.

Vote on Approval of ltem 3.2: Cardenas, Y; Lozano, Y; Perez, Y; Manriquez, Y;
Matricardi, Y; The motion carried.

No public comment was provided on Item 3.2.

Item 3.3: Commissioner Ramirez discussion of Cal Poly Pomona Student presentation
on El Pueblo exhibit

Commissioner Ramirez was absent, and as such President Perez announced that this item
would be postponed to the next commission meeting.

Commission Business:

President Perez welcomed Commissioner Lozano to El Pueblo, offering him another
opportunity to introduce himself. President Perez also mentioned that next commission
meeting will involve elections of officers as well as the shelved Item 3.3.

President Perez adjourned the meeting at 3:13 PM.
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