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*Members of the public who wish to speak to the Commission during the meeting must submit a “Request to Speak” form to the
Board Secretary prior to the commencement of the public comments for each agenda item of interest. Comments by the public on
matters not identified on the agenda, but within the subject matter jurisdiction of the Commission, will be heard during the item
designated as “Public Comments Period.” The length of public speaking time is two minutes, unless the presiding officer grants

some other amount of time.

*As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does not discriminate
on the basis of disability and, upon request, will provide reasonable accommodation to ensure equal access to its
programs, services, and activities.

Sign Language Interpreters, Communication Access Real-Time Transcription (CART), Assistive Listening Devices, or
other auxiliary aids and/or services may be provided upon request. To ensure availability, you are advised to make your
request at least 72 hours prior to the meeting you wish to attend. Due to difficulties in securing Sign Language
Interpreters, five or more business days’ notice is strongly recommended. For additional information, please contact:
Property Management, (213) 485-9777 — voice and TTY.

The meeting was called to order at 2:01 PM by Vice President Chu.
e Commissioners present: Chu, Lozano, Manriquez, Matricardi, Quon, Wirfs. Also present:

General Manager Domenika Lynch, Assistant General Manager Darrell Alatorre, El Pueblo
Staff Priscilla Bravo-Hart, and Deputy City Attorney Josh Templet.

A quorum was established.

Vice President Chu introduced new commissioner Sebastian Lozano, and offered him the floor to

introduce himself. Lozano introduced himself as a native of the L.A. area and expressed his excitement

for serving on the commission.

Approval of the El Pueblo Commission Meeting Minutes from May 14, 2026

Commissioner Wirfs proposed that the minutes be amended on page three paragraph four

MOTION: Commissioner Manriquez moved to approve the minutes from May 14,
2026. Seconded by Commissioner Quon.

Vote on Approval of Meeting Minutes: Chu, Y; Lozano, Y; Manriquez, Y; Matricardi, Y;
Quon, Y: Wirfs, Y; The motion carried.

No public comment was provided on Approval of Meeting Minutes.

Estefany Garcia, Senior Policy Analyst from the Mayor’s Office, recounted Mayor Karen Bass’
recent visit to Olvera Street last week in honor of Latino Dining Week. Garcia relayed Mayor
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Bass’ hopes to return to El Pueblo soon.

Garcia discussed the Shine LA cleanup event on May 16th and expressed her gratitude for the
community members involved in the effort as well as for council member Ysabel Jurado for
organizing a power washing during that same event.

Garcia concluded her updates by welcoming new commissioner Sebastian Lozano to El Pueblo.

Josue Muioz, Small Business Liaison from Council District 14, explained that the awardees of
the CD-14 Microenterprise Grant Program will be announced next week.

Munoz also announced World Cup watch parties happening at Union Station, a project which he
and AGM Alatorre have discussed. Munoz expressed that CD-14 is always open to meeting and
discussing new ideas, informing the community that he is on campus every other Monday.

GM Lynch asked if Mufioz could include El Pueblo events on their CD-14 newsletter announcing
events around the district, Mufoz confirmed this was possible.

Edward Flores and Valerie Hanley provided general public comment.

Item 1: General Manager’s Report
Ms. Domenika Lynch presented the General Manager’s report.

GM Lynch discussed how businesses in downtown, as well as the city at large, are
struggling and explained this as the wider context for wanting to improve Olvera Street.
El Pueblo hopes to restore business and welcome the public back. Lynch expressed
gratitude for merchants with a positive outlook as well as AGM Alatorre for his recent
efforts in cleaning the campus.

GM Lynch expressed that progress is on-going to ensure that El Pueblo’s campus is
safe and secure. She emphasized the need to express gratitude for all community
members who are pitching in to maintain the site.

GM Lynch announced that El Pueblo’s budget has not been cut after budget hearings,
as well as a successful meeting with Deputy Mayor Jacqueline Hamilton. Mayor Bass’
recent visit to Olvera Street was successful and GM Lynch informed the audience of their
conversation where the Mayor expressed support for GM Lynch’s vision.

GM Lynch discussed her recent memorandum discussing security and safety on
campus through several key items and recent operations. People Concern now has a
stronger connection to El Pueblo and will assist with aiding the unhoused community on
campus. GM Lynch informed the commissioners that there is now a help line to call for
aiding the unhoused on campus.

GM Lynch further explained how the team is building a prototype of a renewed El
Pueblo with June activations that will bring back visitors to the Plaza. This prototype will
inform activations during the 2028 Olympics. El Pueblo is consistently seeking feedback
from all members of the community, and GM Lynch says she is working seven days a
week to ensure the site’s safety and cleanliness.
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GM Lynch also announced that El Pueblo’s budget has received funds from the
Municipal Improvement Corporation of Los Angeles (MICLA) which will be used on a
network upgrade, CCTV on Olvera Street, and new gates on Olvera Street, among other
projects. Additional money was secured for rodent abatement. GM Lynch discussed
other projects such as a recent tree-trimming that had posed a nuisance to tenants and
visitors.

Sarah Higgins from the organization People Concern was called up to speak by GM
Lynch.

Higgins shared updates on unhoused outreach in the downtown area. Twice weekly
check-ins are occurring at El Pueblo, with other check-ins near Union Station. A direct
matching system has been established for unhoused community members to request
housing through EI Puente Shelters Program and LAHSA.

People Concern has interacted with 16 clients at El Pueblo, 9 of which are repeat. They
have all been provided a contact to assist them. Referrals were provided to Los Angeles
Christian Health Center which provides a slew of medical services and support.

Bi-weekly coordination and meetings with El Pueblo are currently occurring, Higgins
said. This coordination and check-ins are expected to continue.

Commissioner Quon inquired about the process and logistics of engaging with the
unhoused community on El Pueblo’s campus.

GM Lynch explained that the team informs the Los Angeles Police Department about
encampments near Spring Street, Cesar Chavez Avenue, and Yaanga Park.

Higgins explained that her team engages with clients based on outreach requests as
well as services required whether it is medical support, encampment engagement, or a
housing request.

Commissioner Quon additionally asked whether the merchants currently have the
contact information necessary for connecting with People Concern.

GM Lynch responded that the aforementioned security memorandum contains contact
information for People Concern. Higgins’ phone number may be circulated in the future.

Higgins explained that she is able to order 5150 medical holds for unhoused community
members in need.

AGM Alatorre elaborated on the conversation by discussing how homelessness
response is a constant issue to address on campus. El Pueblo is located in the heart of
downtown which poses many issues, however the team is actively attempting to properly
attend to the unhoused community on campus.

Vice President Chu asked Higgins how the community can best assist People Concern.

Higgins explained that contacting the organization or taking down relevant information
of unhoused community members allows People Concern to more easily provide the
proper support and services.
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GM Lynch added that many unhoused community members are senior citizens who are
looking for support and services.

Higgins explained that it takes about 48 hours to fully respond to a reported situation.

Jim Jang, secretary of the board of the Friends of the Chinese American Museum,
announced the completion of the museum’s new expansion space and exhibit which
held its opening last night.

Jang detailed how the exhibit space is an incredible venue for the large artworks
currently housed inside it as part of the new exhibit “Seasons in Cosmos.” Although the
expansion took much longer than expected, they are happy to now welcome new visitors
to the expanded museum space.

Reverend Frank Wulf of La Plaza United Methodist Church informed commissioners
that the church is renovating its sound system to better accommodate a diverse array of
performances.

Vice President Chu inquired about the installation of the system, and Rev. Wulf
explained that it will begin shortly on the 16th and will conclude by mid-June.

Commissioner Cardenas arrived to the meeting just after the General Manager’'s
Report at 2:34 pm.

Edward Flores, Sylvia Gribbell, and Valerie Hanley provided public comment on ltem 1.
Item 2: Commission Committee Reports

e El Pueblo Parking Operations and Revenue Ad Hoc Committee: Commissioner
Matricardi stated there are no updates from the committee.

GM Lynch announced reduced parking after 4 pm (from $20 to $10) for the upcoming
Mercado Night event on campus. She also explained that Matricardi will have new data-
driven parking solutions soon.

Vice President Chu expressed gratitude for GM Lynch’s efforts to reform parking at El
Pueblo.

Commissioner Quon inquired about the specifics of the Mercado Night event
mentioned by GM Lynch.

Vice President Chu reminded the commissioners that this issue is not agendized and
proposed moving on to the next item on the agenda. Commissioners agreed and tabled
the discussion for later.

No public comment was provided on Item 2.

Item 3.1 Recommendation for authorization to pay LAPD and contract with GSGS
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Management, Inc. to secure the El Pueblo Heritage Festival and FIFA World Cup
Activation June 26-28.

GM Lynch presented a proposed security contract with LAPD and GSGS management
to provide additional support during El Pueblo’s Heritage Festival from June 26th to 28th.
Commissioner Wirfs proposed that both item 3.1 and 3.2 be discussed together before voting as
they are intertwined proposals. All commissioners agreed to this arrangement.

MOTION: Commissioner Quon moved to approve item 3.1. Seconded by
Commissioner Manriquez.

Vote on Approval of Item 3.1: Cardenas, Y; Chu, Lozano, Y; Manriquez, Y; Matricardi,
Y; Quon, Y; Ramirez, Y; Wirfs, Y; The motion carried.

No public comment was provided on Item 3.1.

Item 3.2 Recommendation for authorization to contract with Harmony Sound, a California
Corporation, to provide event production services for the El Pueblo Heritage Festival and
FIFA World Cup Activation, June 26-28.

GM Lynch presented a proposal to contract with Harmony Sound, an events organizer
recommended by L.A. Recreation & Parks, to provide support with the Heritage Festival. This
would include event production, cultural programming, security fence installation, and more.

Vice President Chu asked about clarifying the contract with Harmony Sound. GM Lynch
responded that the details of this contract have been posted for quite some time.

Commissioner Wirfs asked about clarifying two issues. First, he confirmed with GM Lynch that
the Metro grant discussed at the previous commission meeting was being implemented for the
Heritage Festival.

Commissioner Wirfs asked whether funds are still being raised for the Heritage Festival.

GM Lynch confirmed that fundraising is ongoing and that many expenses for the festival will be
paid in July during the new fiscal year.

Commissioner Wirfs clarified that security would not be provided by Harmony Sound, but
instead from GSGS and LAPD. GM Lynch confirmed this.

Commissioner Wirfs asked about the TV screens and other media mentioned in the Metro
grant scope of work. GM Lynch explained that El Pueblo has pivoted away from screens and
instead is hosting entertainment in the Kiosko.

GM Lynch explained that the intention behind the Heritage Festival was to highlight EI Pueblo
as a prime tourist and cultural destination.

Commissioner Wirfs asked if the expenses for the Heritage Festival would be reimbursed per
the Metro grant. GM Lynch confirmed this.
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MOTION: Commissioner Wirfs moved to approve item 3.2. Seconded by
Commissioner Cardenas.

Vote on Approval of Item 3.2: Cardenas, Y; Chu, Lozano, Y; Manriquez, Y; Matricardi,
Y; Quon, Y; Ramirez, Y; Wirfs, Y; The motion carried.

Valerie Hanley provided public comment on Item 3.2.

Commission Business:

GM Lynch informed the community that a presentation of the Heritage Festival will be provided soon.
People Concern also informed the community that 45 beds were available through the Puente Housing
program.

Vice President Chu announced that discussions of commission elections beginning next meeting.

GM Lynch informed the community that President Perez wanted to delay this discussion until she could
be present.

Vice President Chu adjourned the meeting at 3:15 PM.
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