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Notes on Sources

● Data for these findings were compiled from El Pueblo Tours’ internal records (tour calendar, webform submission 

platform) from January 2023 to December 2025.

● Public school district and demographic information was sourced from the California Department of Education’s 

School Directory, School Accountability Report Card (SARC), and Statistical Info.

● Private school demographic information was sourced from ProPublica’s Private School Demographic Survey. 

Note that information on private school student economic demographics is not publicly available.



Contextualizing the Data:
‘17-’19 Tour Numbers & Performance

● Data collected from 2017-19 shows that over 

three years, EP saw about 425 distinct 

schools tour the site

○ That averages to 140 schools per year

● In total, 13,751 students toured with EP

○ Again, that averages to about 4,583 

students per year*
*Data sourced from 2017–2019 contact list and tour data spreadsheet

https://docs.google.com/spreadsheets/d/1Tn_19o7m1XDdBNdXG816a5ZDDyL5Azka/edit?usp=sharing&ouid=107361129710852014759&rtpof=true&sd=true


County Distribution

● Over a three year period from 2023 to 2025, 
135 unique K-12 schools toured with EP.

○ About 45 schools visited annually.*

● The majority, about 72.4%, are located in 
L.A. County.

● Interestingly, only 2 schools were located 
outside of Southern California, with no 
out-of-state school groups. *School counties sourced from 2025 California 

Department of Education School Directory.

https://www.cde.ca.gov/schooldirectory/


Grade Level 
Distribution

● High school grade levels (9th - 12th) 

were most represented in tour groups.

● Tour group presence trended 

downwards with grade level, elementary 

grades being the least likely to tour.*

*See “Grade(s)” column in ‘23-’25 tour spreadsheet, 
compiled from internal tour calendar

https://docs.google.com/spreadsheets/d/1rvOPQTwlCLFyNwzvkCYeM_jBscRnmV9h/edit?usp=sharing&ouid=107361129710852014759&rtpof=true&sd=true


School Districts

● The two largest sources of tours were 

LAUSD (28.4%) and private schools 

(26.1%).*

● 48 distinct school districts toured our 

site from 2023 to 2025.**

*There are several forms of private institutions that have been 
aggregated under this category such as religious and independent 
schools.

**Districts sourced from 2025 California Department of Education School Directory.

https://www.cde.ca.gov/schooldirectory/


Ethnic & Socioeconomic
Makeup

● The majority of schools touring El Pueblo 
(81.3%) had high minority student 
populations.*

● Similarly, 57.5% of student populations on tours 
were classified by the Cal Dept. of Ed. as 
Socioeconomically Disadvantaged.*

*Ethnic and socioeconomic demographics sourced from 
2024-2025 School Accountability Report Card (SARC).

https://sarconline.org/public/findASarc


Repeat Visits &
Tour Sizes

● The majority of schools only toured once and did not 

return within the three-year period.*

● Additionally, the average tour group size during this 

period was ~50.*

● All together about 6,451 students toured El Pueblo 

within the three-year period (~2,150 annually)

○ For comparison, the Getty Center and Villa see 

over 150,000 K-12 students annually while La 

Plaza de Cultura y Artes reports about 8,500.**

**Numbers from Getty Education and LA Plaza Tours, no year provided.

*See “# of Visits” column in tour data spreadsheet.

https://www.getty.edu/education/teachers/trippack/index.html
https://lapca.org/school-visits-for-grades-k-12/
https://docs.google.com/spreadsheets/d/1rvOPQTwlCLFyNwzvkCYeM_jBscRnmV9h/edit?gid=771335245#gid=771335245


Key Insights 

● Most groups hailed from the L.A. area, with high 

schoolers being most likely to tour.

● Of the 48 school districts who toured, two sources 

(LAUSD and private schools) made up more than 

half (54.5%) of visitors.

● Students from socioeconomically disadvantaged 

and/or minority backgrounds comprised the 

majority of tour populations

● The majority of schools only toured once within 

the three-year period

● In total, about 6,451 students visited EP within 

the three-year period

○ These numbers are eclipsed by similar 

institutions, but even our site’s own statistics



Action Items

In sum, EP Tours faces two key challenges

1. Almost no repeat visitors

2. Comparatively few tours to other 

institutions

Revitalizing and improving tours directly aligns with our plan to 

restore the site’s status as a safe, thriving destination.

So what can we do?



Proposed Action Items

Looking to similar institutions, we can begin implementing 

change through two action items:



Proposed Action Items

Looking to similar institutions, we can begin implementing 

change through two action items:

1. Following LA Plaza’s model, El Pueblo should explore 

creating a bus grant program with EPPA’s support

a. This is one way to target schools with socioeconomically 

disadvantaged student populations who might otherwise 

not tour with EP

https://lapca.org/school-visits-for-grades-k-12/


Proposed Action Items

Looking to similar institutions, we can begin implementing 

change through three action items:

1. Following La Plaza’s model, El Pueblo should explore 

creating a bus grant program with EPPA’s support

2. Create a post-tour survey

a. This can provide a more comprehensive understanding of 

data like the lack of repeat visitorship (e.g. safety, 

cleanliness, etc.)



Proposed Action Items

Looking to similar institutions, we can begin implementing 

change through three action items:

1. Following La Plaza’s model, El Pueblo should explore creating a 

bus grant program with EPPA’s support

2. Create a post-tour survey

3. Revise website and public information about tours

a. Reintroducing El Pueblo’s tour offerings can offer the 

public a fresh perspective on what’s available



Discussion: Q&A


