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*Members of the public who wish to speak to the Commission during the meeting must submit a “Request to Speak” form to the Board
Secretary prior to the commencement of the public comments for each agenda item of interest. Comments by the public on matters not
identified on the agenda, but within the subject matter jurisdiction of the Commission will be heard during the item designated as “Public
Comments Period.” The length of public speaking time is two minutes, unless the presiding officer grants some other amount of time.

*As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does not discriminate on the basis
of disability and upon request will provide reasonable accommodation to ensure equal access to its programs, services and
activities.

Sign Language Interpreters, Communication Access Real-Time Transcription (CART), Assistive Listening Devices, or other auxiliary
aids and/or services may be provided upon request. To ensure availability, you are advised to make your request at least 72 hours
prior to the meeting you wish to attend. Due to difficulties in securing Sign Language Interpreters, five or more business days’
notice is strongly recommended. For additional information, please contact: Property Management, (213) 485-9777 — voice and
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The meeting was called to order at: 2:03 PM by President Perez. Commissioners present:
Chu, Manriquez, Matricardi, Romero, Quon and Wirfs. Also present: General Manager
Domenika Lynch, El Pueblo Staff Priscilla Bravo-Hart, and Deputy City Attorney Brendan
Kearns. Commissioners Cardenas and Ramirez were absent.

A quorum was established.

Commissioner Perez welcomed those in attendance. Pastor Frank Wulf of the United Methodist Church
at El Pueblo provided information about the Virgen de Guadalupe celebration and its impact on the
community.

Edward Flores and Valerie Hanley provided general public comment.

Jacqueline Hamilton, Deputy Mayor for Neighborhood Services with the Mayor’s Office, reintroduced
herself. She expressed her gratitude for past and present staff at El Pueblo. She is excited to continue
her partnership with Domenika Lynch as General Manager.

Josue Munoz, representative from Council District 14 (CD14), summarized their End of the Year
celebration hosted by Councilmember Ysabel Jurado at El Paseo and was attended by city staff, GM
Domenika Lynch and John Kopczynski. He also mentioned briefly that a district wide business grant is
in the works.

No updates were provided by the Historic Cultural North Neighborhood Council (HCNNC).

Item 1: General Manager’s Report

Ms. Domenika Lynch presented the General Manager’s report.
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She shared it was her 3" Commission Meeting. She also shared ongoing efforts to keep Olvera
Street safe and clean and welcoming in partnership with GSD, LAPD and strategic partners,
OSMAF and EPPA. Thanks to partners donations of Christmas trees, lights, and toys to brighten
up the holiday season.

She shared two walk throughs with GSD have taken place, the exploration of a fence along the
perimeter of El Pueblo is in the talks will require community input, and encouraged all to attend
monthly Merchant Meetings.

Ms. Lynch had a PowerPoint presentation.
Key Points:
-El Pueblo needs to be an inclusive place and a participatory experience.

-5 pillars to transform: cleanliness (with GSD), safety (with LAPD and GSG), merchant
advancement, weekly/quarterly activations and strategic partnership (with Museum partners and
non-profits).

-Roadmap for success: pop-up events, collect more rent, fundraising, sponsorship, philanthropy,
and increase digital footprint.

Commissioner Wirfs had follow-up questions about costs, having an urban designer involved in
the fencing planning and about having city attorneys input in sponsorships. Domenika Lynch
confirmed she is working closely with EI Pueblo’s senior accountant and senior budget analyst
and also with the city attorneys and established nonprofits.

Commissioner Romero had follow-up questions about the agreement that was in the works
between El Pueblo’s previous general manager and GSD. Domenika Lynch explained that she
had been talking regularly with Tony Royster, the General Manager of GSD.

Partner Updates:

Chinese American Museum: Jim Jang, Friends of the Chinese American Museum, ribbon cutting
ceremony for newest gallery expansion space on December 20",

OSMAF: Valerie Hanley, Las Posadas (December 16-24), Dia de Los Reyes (January 6"), Dia
de la Candelaria (February 2"

EPPA: Sabina Cabe, Blessing of the Animals Mural restoration project and high school field trip
summary.

COFEM: Francisco Moreno, Mexican-American DREAM Scholarship ceremony held on
November 20"

Edward Flores and Valerie Hanley provided public comment on Item 1. Mr. Flores explained how he
promotes his business and events held at El Pueblo on his social media. Ms. Hanley suggested that
the 1% floor of Biscailuz building be included in the budget and that the Gondola project would be a long-
term problem to the community of El Pueblo.

Item 2: Commission Committee Reports
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* Mexican-American/Latino Historical Monuments Ad Hoc Committee — meeting to be
scheduled in January 2026
 El Pueblo Parking Operations and Revenue Ad Hoc Committee — no updates
* El Pueblo Agreements with Non-profit and Non-commercial Tenants Ad Hoc Committee
— no updates

No Public Comment was provided on Item 2.
Iltem 3.1 Approval of the El Pueblo Commission Meeting Minutes from November 13, 2025

MOTION: Commissioner Matricardi moved to approve item 3.1 with
amendments/changes. Seconded by Commissioner Wirfs.

Vote on Item 3.1: Chu, Y; Manriquez, A; Matricardi, Y; Perez, Y; Quon, Y; Romero, Y; Wirfs, Y.
The motion carried.

No Public Comment was provided on Iltem 3.1.

Commissioner Wirfs left at 3:38pm.

Item 3.2 Budget Review of Current Financial Outlook and Challenges
Ms. Lynch requested item 3.2 be moved to January’s Commission Meeting.

No Public Comment was provided on Item 3.2.

Item 3.3 Discussion on Safety, Sanitation and Security at ElI Pueblo
Ms. Lynch summarized the Merchant Meeting, which focused on security concerns, the
anticipated influx of street vendors on Main Street during the Virgen of Guadalupe event, and
brainstorming future activations to increase foot traffic to Olvera Street. The meeting was
attended by LAPD Captain Muniz and five members of her team. Ms. Lynch noted that perimeter
fencing is under consideration as one option to help contain the site, but it is costly and would
be part of a broader set of solutions in advance of the 2026 World Cup. She also shared that

the upcoming walkthrough with GSD is expected to lead to an MOU that establishes greater
transparency and accountability.

Edward Flores and Valerie Hanley provided public comment on item 3.3. Mr. Flores mentioned the
fencing of Plaza Cultura across the street is nice looking and controls crowds. He also mentioned that
there is a coyote and rodent problem. Ms. Hanley thanked LAPD for attending the previous Merchant

Meeting and GSD for the walkthrough. She also mentioned that there should be a direct line to
maintenance.

Item 3.4 Leasing Space & Commercial Opportunities
Ms. Lynch requested item 3.4 be put on hold once there is more of a strategy in 2026.

Valerie Hanley provided public comment on item 3.4. Ms. Hanley suggested onboarding new merchants
before they sign a contract and that there should be better control of the merchandising plans.

Item 3.5 Discussion of 2026 Commission Meeting Calendar
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Commissioner Perez requested item 3.5 be moved to January’s Commission Meeting.

No Public Comment was provided on Item 3.5.

Commission Business:

Commissioner Quon: requested a presentation from the Gondola team in order to take a stance
and a follow-up on El Pueblo’s off-site storage unit.

Commissioner Manriquez: requested an update on the 1% floor of Biscailuz Building

Commissioner Perez adjourned the meeting at 3:54 PM.
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