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*Members of the public who wish to speak to the Commission during the meeting must submit a “Request to Speak” form to the Board
Secretary prior to the commencement of the public comments for each agenda item of interest. Comments by the public on matters not
identified on the agenda, but within the subject matter jurisdiction of the Commission will be heard during the item designated as “Public
Comments Period.” The length of public speaking time is two minutes, unless the presiding officer grants some other amount of time.

*As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does not discriminate on the basis
of disability and upon request will provide reasonable accommodation to ensure equal access to its programs, services and
activities.

Sign Language Interpreters, Communication Access Real-Time Transcription (CART), Assistive Listening Devices, or other auxiliary
aids and/or services may be provided upon request. To ensure availability, you are advised to make your request at least 72 hours
prior to the meeting you wish to attend. Due to difficulties in securing Sign Language Interpreters, five or more business days’

notice is strongly recommended. For additional information, please contact: Property Management, (213) 485-9777 — voice and
TTY.

The meeting was called to order at: 2:07 PM by President Perez. Commissioners present:
Cardenas, Matricardi, Ramirez, Romero, and Wirfs. Also present: General Manager Domenika
Lynch, El Pueblo Staff Priscilla Bravo-Hart, and Deputy City Attorney Brendan Kearns.
Commissioners Chu, Manriquez and Quon were absent.
Commissioner Perez welcomed those in attendance.

A quorum was established.

Edward Flores and Valerie Hanley provided general public comment.

Estefany Garcia, Senior Policy Analyst with the Mayors Office, was present and had no update.

Josue Munoz, representative from Council District 14 (CD14), reintroduced himself as the Small

Business Liaison of CD14 that will be working closely with El Pueblo and that there are new staff

members at CD14 and would be sharing their information as need be.

No updates were provided by the Historic Cultural North Neighborhood Council (HCNNC).

Item 1: General Manager’s Report

Ms. Domenika Lynch presented the General Manager’s report.

She acknowledged Edgar Garcia, previous Assistant General Manager and interim General
Manager, for his dedication and commitment to El Pueblo.

Ms. Lynch mentioned that there will be a priority on safety and cleanliness at El Pueblo. She is
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working closely with different departments and meeting with stakeholders in order to make
decisions as a community. She is working in tandem with key partners. She will have a
walkthrough on November 20" with leadership of GSD, merchants, and museum staff as well.

She also mentioned fundraising and sponsorship and utilizing El Pueblo Park Association as our
501© 3 support.

Ms. Lynch added that she will have a presentation for the next Commission Meeting.
Celia Quezada and Edward Flores provided public comment on Item 1. Ms. Quezada suggested that
restaurants should pick up their own trash and stay open later. Mr. Flores suggested having additional
security guard and cleaning staff.

Item 2: Commission Committee Reports

e Mexican-American/Latino Historical Monuments Ad Hoc Committee — no updates

 El Pueblo Parking Operations and Revenue Ad Hoc Committee — no updates

e El Pueblo Agreements with Non-profit and Non-commercial Tenants Ad Hoc Committee
— no updates

Valerie Hanley provided public comment on Item 2. Ms. Hanley requested a list of the committees, their
members, and what is being done in each committee.

Item 3.1: Approval of the El Pueblo Commission Meeting Minutes from October 23rd, 2025

MOTION: Commissioner Matricardi moved to approve item 3.1. Seconded by
Commissioner Wirfs.

Vote on Item 3.1: Cardenas, Y; Matricardi, Y; Perez, Y; Ramirez, Y; Romero, Y; Wirfs, Y. The
motion carried.

No Public Comment was provided on ltem 3.1.
Item 3.2: Discussion on Safety, Sanitation and Security at El Pueblo

Ms. Lynch mentioned there will be a walkthrough/meeting on November 20" at 2pm with GSD
and all are welcome to provide input.

No Public Comment was provided on ltem 3.2.

Item 3.3: Discussion and Approval of Requirement for All El Pueblo Contracts (including
Concessions Agreements) to be Signed by Both the General Manager and Senior Accountant,
with the Assistant General Manager Serving as the Secondary Signatory if Either the General
Manager or Senior Accountant is Unavailable

Addendum: include ,Following approval by the commission at the end of item 3.3

MOTION: Updated language as proposed by Deputy City Attorney Brendan Kearns.
Commissioner Romero moved to approve item 3.3. Seconded by Commissioner Ramirez.

Vote on Item 3.3: Cardenas, Y; Matricardi, A; Perez, Y; Ramirez, Y; Romero, Y; Wirfs, Y. The
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motion carried.

Valerie Hanley provided public comment on item 3.3. Ms. Hanley inputted that there is no Assistant
General Manager at the moment and the item is a moot point.

Iltem 3.4: No Commission Meetings on November 27, 2025 and December 25, 2025 due to
Holidays

No Public Comment was provided on Item 3.4.

Commission Business:

Commissioner Ramirez, requested protocol of operations for events at El Pueblo and making
connections with educational and artistic entities.

Commissioner Perez added how to best utilize the Kiosko and maximize the presence of
businesses at El Pueblo and how-to best calendar events at Pico House.

Commissioner Romero wanted to express his appreciation for Edgar Garcia’s phenomenal job
while working at El Pueblo.

Commissioner Perez added that she hopes Mr. Garcia will return to events as an honored guest.

Commissioner Perez adjourned the meeting at 2:54 PM.
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