
1 

El Pueblo Historical Monument  

REQUEST FOR PROPOSALS  

to operate a themed shop on Olvera Street for 

Shop C-17 
  

 
Issue Date  

February 26, 2024 

Dates Business Proposals are due  

March 26, 2024 by 3:00 PM 
Pacific Standard Time 

 
Questions or information about the RFP should be directed to:  

 
Arturo Chavez, General Manager 
arturo.chavez@lacity.org 
125 Paseo de la Plaza, Suite 300 

Los Angeles, CA 90012 
                                    (213) 485-8222 
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OVERALL OBJECTIVE  
 El Pueblo de Los Angeles Historical Monument (Department) is seeking Request for Proposals 

(RFP) to operate a retail business in Olvera Street. Proposers with two or more years’ 

experience operating a retail business selling souvenirs, preferably Mexican imports and folk art 

are encouraged to apply for this business opportunity. The business and products must be in 

keeping with the historical and cultural niche of Olvera Street, a popular Los Angeles tourist 

attraction. The Department oversees commercial spaces on Olvera Street, special events, 

filming, and eight museums on 22 acres of parkland dedicated to interpreting the Los Angeles 

story by way of our large collection of artifacts tied to the City’s rich heritage.  

This RFP is specifically seeking merchants with experience in the import and sales of authentic 

cultural wares. El Pueblo’s visitor population consists of international tourists and local residents 

who come to enjoy the unique atmosphere of this historic site. There is great demand for 

“keepsake” merchandise that contains a theme or image of a travel experience, or an item that  

“Mexican Marketplace” merchandise should be developed with children, tourists, and families in 

mind. Pre-Pandemic potential customers include the two million visitors that come to El Pueblo 

annually, the four million residents of Los Angeles, and the millions of tourists who visit Los 

Angeles every year and attend the various cultural events on site.  

 

This RFP is seeking a specialty retail enterprise that enhances the overall experience of visitors, 

students, travelers, and local residents. The successful Proposer must be creative, energetic, 

and knowledgeable about the early history of Los Angeles, and whenever possible, the Proposer 

should integrate their product line with goods and services related to Los Angeles culture and 

history. The Proposer must be willing to successfully fund, manage and operate the business in 

a visually appealing manner. The Department will rank and score all proposals and select a 

qualified applicant.  

BUSINESS SPECIFICATIONS  

El Pueblo is seeking to award a five-year lease, with a five-year renewal option to operate a 

retail space with access from Olvera St. and Main St.  

Retail space is currently available for proposals:  

C-17 70 Square Feet  

 
See photo and locations available on the map attached.  

The Department has final approval of all products and inventory. We also require a list of 
proposed merchandise to be sold and a family  friendly “customer is  always first” customer 
relations model.  

The successful Proposer should also have an eye for developing a colorful display with a diverse 

product line that customers will be drawn to when walking by the stall.  

All proposals will be based on a point system that takes multiple things into consideration. For a 

break-down of the rating system, please review the submittal requirements outlined on the 

following page.  
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RFP SUBMITTAL REQUIRMENTS 

A. Minimum Qualification Requirements: 

Experience - Proposer must have at least two or more years of experience 

operating a retail business. Experience with a thematic product line is preferred. 

(10 points) 

B. Financial Capability 

Financial Ability - Proposers need to prove they have the financial capacity and 

experience to fund their proposed business. Proposers should provide a 

reference letter from a bank showing their account is in good standing and funds 

to cover six months’ rent. (10 points) 

Financial Budget to Fund the Business - Describe your start-up costs, inventory 

and price list (include pictures), wholesale cost of goods, insurance, marketing 

budget, and employee costs. 

(10 points) 

C. Business Proposal Requirements 

Business Model - Present your business plan summary on no more than two 

pages double-spaced 12-point font that describes your work experience, theme, 

hours of operation, and product list. (10 points) 

Customer Service Plan - Provide a description of your customer service program 

and business strategy to serve a wide customer base, including children and 

international visitors. (10 points) 

Marketing and Advertising Plan - Describe your outreach and marketing plan. (10 

points) 

E. Rental Bid Requirement 

• State your proposed monthly rental amount. The suggested minimum rent is one 

thousand dollars ($3,208.00) per month. You may bid a lower or higher amount if 

you choose. Please note that the Proposer who bids the highest dollar amount 

will be awarded the highest points, although a high bid does not necessarily 

guarantee your proposal will be selected. 

(40 points maximum) 

F. Deadline Proposals are due by: March 26, 2024 by 3:00 PM (Pacific Standard Time) 
to 125 Paseo de la Plaza, Suite 300, Los Angeles, CA 90012. If you would like to 
submit before the deadline of March 26, 2024 the Department will accept early bids. 

G.   Submittal Package Requirements: Include three original copies of your Proposal in 

a sealed envelope titled, “Proposal Bid for Olvera Street Shop 

H. Pre-Proposal Meeting (Tour of Space) -Thursday, March 16, 2023 3 p.m. 

I. Mandatory City Forms: For additional forms to be included with the proposal and 

required by the City, see Exhibit 1. Proposers are required to complete City Ethics 

Commission Form 50 at the time of submitting the bid for the space. 
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Please address the envelope to: 

Arturo Chavez, General Manager 

El Pueblo Historical Monument 

125 Paseo de la Plaza, Suite 300 

Los Angeles, CA, 90012 

All submissions will be time stamped on or before the date and time listed as the deadline by 

Department staff. Any submissions received after March 26, 2024, 3:00 PM will be returned 

unopened. Prior to the submission deadline, any proposal submitted can be withdrawn by giving 

written notice to the Department. A withdrawn proposal can be resubmitted for consideration as 

long as it is received before the March 26, 2024 deadline. 

AFTER THE BID CLOSING DATE, THE DEPARTMENT WILL SCORE AND RANK  

ALL QUALIFIED PROPOSALS. THE PROPOSER WITH THE HIGHEST SCORE  

WILL BE OFFERED AN EXCLUSIVE NEGOTIATING TIME PERIOD WITH THE  

SELECTED PROPOSER, WHICH MAY LEAD TO A LEASE THAT WILL CONTAIN, 

AMONG OTHER THINGS, THE CITY’S REQUIREMENTS FOR THE OPERATION OF 

THE SPACE.  

A RANKING LIST WILL BE KEPT ON FILE UNTIL April 5 2024 IF THE  

HIGHEST RANKING SCORER FAILS TO EXECUTE A CONTRACT.  IF THE NUMBER 

ONE RANKED PROPOSER FAILS TO ENTER INTO A CONTRACT, THE 

DEPARTMENT WILL OFFER THE SPACE TO THE SECOND HIGHEST SCORING  

CANDIDATE ON THE LIST. IF A THIRD VACANCY OCCURS, THE THIRD 

CANDIDATE WILL BE OFFERED THE VACANT STALL. SUB-LETTING WILL NOT 

BE PERMITTED.  

 

 

 

EVALUATION CRITERIA  

As listed on the previous page, Department representatives will review all proposals based 

on the following criteria:  

• Minimum Qualifications  10 points  

• Financial Capability  20 points 

• Business Proposal  30 points 

• Rental Bid  40 points 

The Department may request interviews with the most qualified individuals and/or firms to 

clarify or determine the top Proposers based on the evaluation criteria outlined above.  
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APPROVAL PROCESS 

A three-person review committee will evaluate and score all proposals. The winning proposer 

will be invited to enter into a 45-day negotiation process to finalize the lease. Once the lease 

is agreed upon and signed by the winning proposer, the action will go to the El Pueblo 

Commission for consideration and potential approval. As the lease is offered at 5-years, with 

a 5-year option to renew, City Council approval is also required.    
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HELPFUL HINTS  

Submissions that clearly describe a unique business idea and complimentary products are 

preferred. When drafting your proposal, it may be helpful to keep in mind some of the following 

details:  

• Make sure your business model appeals to the diverse needs of potential customers.  

• Make sure you clearly describe the type of merchandise you will be selling and how you 

will tastefully present your products through your displays, advertising, and friendly 

service. Try to address what will stand out from other business and how you will attract 

both international tourists and local customers.  

• Provide details on your style of service. Describe the type of bags (ex. brown wrapping, 

paper bags, plastic bags, etc.), labeling on products, return policy, and employee training. 

We encourage you to seek out employees that are not only courteous, but knowledgeable 

about the product line and able to answer basic questions (ex. directions to Union Station, 

Chinatown, etc.) for customers.  

• Provide pictures of your proposed merchandise as well as any mock-ups or computer 

drawings that would help give the Department an idea of how you would like your 

business to look and feel. Photos of any past businesses you have owned/operated can 

be submitted alongside your proposed model. 
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Example of Puesto on Olvera Street 
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EXHIBIT 2 



13 

E 

 This form must be submitted with your bid or proposal to the City department that is awarding the contract noted 
below. If you have questions about this form, please contact the Ethics Commission at (213) 978-1960. 

☐Original Filing ☐ Amendment: Date of Signed Original  Date of Last Amendment

Reference Number (Bid, Contract, or RAMP) Awarding Authority (Department awarding the contract) 

Bidder Name 

Address 

Email Address Phone Number 

I certify the following on my own behalf or on behalf of the entity named above, which I am authorized to represent: 

A. I am applying for one of the following types of contracts with the City of Los Angeles:

1. A goods or services contract with a value of more than $25,000 and a term of at least three months;

2. A construction contract with any value and duration;

3. A financial assistance contract, as defined in Los Angeles Administrative Code S 10.40.1 (h), with a
value of at least $100/000 and a term of any duration; or

4. A public lease or license, as defined in Los Angeles Administrative Code S 10.40.1 (i), with any value

and duration.

I acknowledge and agree to comply with the disclosure requirements and prohibitions established in the Los Angeles 
Municipal Lobbying Ordinance if I qualify as a lobbying entity under Los Angeles Municipal Code S 48.02. 

I certify under penalty of perjury under the laws of the City of Los Angeles and the state of California that the 
information in this form is true and complete. 

Name Signature 

Date 

Revised February 2022 Los Angeles Municipal Code§ 48.09(H), Los Angeles Administrative Code s 10.40.1 Page 1 of 1 ethics.lacity.org
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Bidder Certification (Form 50) 

individuals or Organizations who bid on or try to enter into a City contract that meet any 

of the following criteria: 

(I) Goods and services contracts worth over $25,000, and fasting 3 months or longer; or

(II) Financial assistance contracts worth $100,000 or more of any duration; or

(III) Construction contracts, public leases. or licenses of any value and any duration.

If Form 50 is included in the contract solicitation package (e.g. RFP, RFQ, RFB, etc.) or your 

required contracting documents, the department advertising the contract opportunity has 

determined that Form 50 is required. 

HOW is this 

filed? 

This form must be Included with the bid package that you submit for consideration for the contract award. 

PRINT AND COMPLETE 

This form should have been Included with the contract solicitation package you received from the department that advertised the 

contract opportunity. 

If you require another copy of the form, you may download, print. and complete it here: 

Bidder Certification:(Form 50) 

Currently, this form cannot be flied electronically 

SUBMIT WITH BID PACKAGE 

Include the completed, signed original copy with your bid package to the department advertising 

the contract opportunity. 

This form is not filed with the Ethics Commission. 

WHEN is this This form must be Included with your bid or response documents and submitted to the department 

flied? that advertised the contract opportunity. 

Related Other forms that may need to be included your bid package: 

Prohibited Contribution-Bidders (Form 55) 

Prohibited Contributors-Underwriters (Form 56) 

112 





15  

 
 

Los Angeles Administrative Code S 10,40.1 
 

(h) '"City Financial Assistance Recipient' means any person who receives from the City discrete 

financial assistance in the amount of One Hundred Thousand Dollars ($100,000.00) or more for 

economic development or job growth expressly articulated and identified by the City, as 

contrasted with generalized financial assistance such as through tax legislation. 

Categories of such assistance shall include, but are not limited to, bond financing, planning assistance, tax 
increment financing exclusively by the City, and tax credits, and shall not include assistance provided by the 

Community Development Bank. City staff assistance shall not be regarded as financial assistance for purposes of this 

article. A loan shall not be regarded as financial assistance. The forgiveness of a loan shall be regarded as 

financial assistance. A loan shall be regarded as financial assistance to the extent of any differential between the 

amount of the loan and the present value of the payments thereunder, discounted over the life of the loan by the 

applicable federal rate as used in 26 U.S.C. Sections 1274(d}, 7872(f). A recipient shall not be deemed to Include 

lessees and sub lessees. 
 

Los Angeles Administrative Code S 10.37.1 
 

(III) "Public lease or license". 
 

(a) Except as provided in (l)(b), "Public lease or license· means a lease or license of City property on which 

services are rendered by employees of the public lessee or licensee or sub lessee or sub licensee. or of a 

contractor or subcontractor, but only where any of the following applies: 

(1) The services are rendered on premises at least a portion of which is visited by substantial 

numbers of the public on a frequent basis {including, but not limited to, airport passenger 

terminals. parking lots, golf courses, recreational facilites); or 

(2) Any of the services could feasibly be performed by City employees if the awarding authority 

had the requisite financial and staffing resources; or 

(3) The DAA has determined in writing that coverage would further the proprietary interests 

of the City. 

(b) A public lessee or licensee will be exempt from the requirements of this article subject lo 

the following limitations: 

(1) The lessee or licensee has annual gross revenues of less than the annual 

gross revenue threshold, three hundred fifty thousand dollars ($350,000), from business conducted 

on City property: 

(2) The lessee or licensee employs no more than seven (7) people total in the company 

on and off City property; 

(3) To qualify for this exemption, the lessee or licensee must provide proof of its gross revenues and 

number of people it employs in the company's entire workforce to the awarding authority as required 

by regulation; 

(4) Whether annual gross revenues are less than three hundred fifty thousand dollars ($350,000) shall be 

determined based on the gross revenues for the last tax year prior to application or such other period 
as may be established by regulation; 

(5) The annual gross revenue threshold shall be adjusted annually at the same rate and at the 
same timl9 as the living wage is adjusted under section 10.37.2 (a); 

(6) A lessee or licensee shaft be deemed to employ no more than seven (7) people if the company's 

entire workforce worked an average of no more than one thousand two-hundred fourteen (1,214) 

hours per month for at least three-fourths (3/4) of the time period that the revenue limitation is 

measured; 

(7) Public leases and licenses shall be deemed to include public subleases and 
sublicenses; 

(8) If a pub6c lease or license has a term of more than two (2) years, the exemption granted pursuant to 

this section shall expire after two (2) years but shall be renewable in two-year increments upon 

meeting the requirements therefor at the time of the renewal application or such period established 

by regulation. 
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